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(Construction Market in Japan) “
Transition of GDP & Construction Investment in Japan(eoregmnaniss) HAEE
*Const. Inv. : 13% Growth Expected Due to Recovery Works from Devastated Disaster

(RABXAKXREBXKOBERLEL, BRI EIAEELL13%EL5REL., )

-Const. Inv. : Expected for FY2011=JPY46.47 Trillion (US$581Billion)
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Transition of Number of Dead in Occupational Accidents

(1975-2010)
RTEEHDOHE (1975F~2010%F)

All Industry

674
2’6352,572 2,549 2,550
| 2,363
2,588 ' \ )

2318 2419 2,489

Lagd 4 40 L113 ) 483 1,106 1,075

4
i 927
/,173 1106

ago 983 L1017 LO47T ..o 471
LR

"Const. Industry

993 942 1,001

365

(2010FHEEIE)



Number of Dead & Injured Person with More Than 4 days Leaves

Due to Accidents in All Industry=107. 759 Person
(2 0 105F 2 REEIR3E 4 B UL LFEHRE)

Number f Dead & Injured Person with More Than 4 days Leaves Due

to Accidents in Construction Industry=21, 398Person
(2 01 o ERE4 B LFEESE)

Working Population in All Industry: 62.57Million
(Number of Dead & In{ured Person with More than 4 days

Leaves against 1 Million is 1, 722 person)
MEE 6257 TN (BEEREARL LGS  F100HAN; 1,722N)

Working Population in Construction Industry: 4.98Million

(Number of Dead & Injured Person with More than 4 days
Leaves against 1 Million is 4, 296 person)
TR EBLER 498 0N (R EIRE4A HLLRSEEE - X100 A ; 4,296 A)
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Number of Dead in Occupational Accidents

in All Industry (FY2010): 1, 195 person
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Number of Dead in Occupational Accidents

in Construction Industry (FY2010): 365 person
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Working Population in All Industry: 62.57 Million
19 Person killed against 1, 000, 000 people

BEHZ 625 7THN (BEFECHE :XF100HFA; 19N

Working Population in Construction Industry: 4.98 Million
73 Person killed against 1, 000, 000 people

HEFRERFES 498 TN (BERFENLTHE X1 00FHA; 73 A)
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@D Important Issue
of Safety Management

at Construction Site in Japan
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1)Main Contractor and Subcontractors

cooperate each other.
HBhstté— ARG -ZEEBIANE

2 ) Safety Work Cycle is surely implemented.
ZEMIYA1IILDEELER

3) Risk Management by OHSMS (Occupational
Health and Safety Management Systems)
FEAREFEIRDAVI AT L(OHSMS) [TEHURVEEK Y,
KEZBDLSHED

4 ) Continuous Safe Consciousness Education

for Worker as well as Staff
BE -1FEE DMEHNEZEEEH/MA B DEM




1) Main Contractor and Subcontractots

cooperate each other.
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Subcontracting System in Construction industry
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Advantages and Disadvantages of Subcontracting System

in Construction Industry
BEXICBITATHRITHEONRIL A, BELVE

Advantages Bl &

-Subcontractors can specialize in specified works like Form wok, Re—
bar work so that they can produce higher quality products.

THRITFREVERIT. SO IFOEMISEEHICHETE. BEn-nBEZHEREXS

-Subcontractors can adjust their number of labors flexibly in
accordance with the volume of their work.
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Disadvantages ZElL\&

- The responsibility of Main Contractor is much bigger than that of

Subcontractors in case of accidents. Therefore the safety
consciousness of Subcontractors is likely to be lower.

FBRERER. THEOEENTHEFRELYLKRS, THEXEDEHZTHFFER
RICTHDIZEFHLTLNS

-Subcontractors are replaced project by project because of the
changes of the conditions of the work. Therefore Main Contractor is
likely to face difficulties to let Subcontractors make sure its safety
policy and regulations on site.
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Responsibility of Main Contractor

in Case of Accident

Criminal Administrative
Responsibility Responsibility

They are not allowed to
participate in any tender to
be executed by
Administrative Bodies for the
punishment period.

Criminal punishment by
Labour Standards Inspection
office & Police Department.

Huge amount of
compensation must be paid to
the injured labours in addition The image of their

to the insurance money. ’ \ company is damaged.
N 4

Responsibility in Social
Civil affair Responsibility




Daily Safety Work Cycle
(Example)

Mgrning Safety
General Meeting

(all \staff/worKers)/ Safety
Group Meeting
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Sites at the before work
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_— Site inspection

Site by Project Manager
House
Keeping

Guidance &
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during works

Coordination
Of Safety Works




General Safety Meeting

(Physical exercises prior to start of work




General Safety Meeting
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MAEDA
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Safety Meeting (KY) (Danger prediction activities) &R&3I—FL45:KY

After work instructions are issued, all staff discuss the dangerous points of the day’s
work and confirm countermeasures.




Inspection Prior to start of work YEERBRRET R R




Project Manager Safety Patrol




Education for Newcomers on Site

(Introduction of Preparatory Education) FRAGERE




Meeting for Work Schedule ERIBITLADE
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Meeting by Site Office Staff (End of the day)




Weekly* Monthly Satety Work Cycle (Example)
Accident

Monthly Safety Prevention
Process Monthly Work Counci |
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Accident Prevention Council ‘y‘é%lﬂiﬂ:’rﬂ%%A




Joint Safety Patrol by Subcontractor’s Foremen BEER/\rO—)L




Site safety conditions are improved by
implementing OHSMS so that the number of

accidents can be reduced.

FERERFMEIRCAVI AT L(OHSMS) IZEA I RKHELZTL., FEIK
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We implement MAEDA’ S OHSMS at all of
our work—sites so that we can decrease

the number of accidents
MAEDA OHSMS#%2IRIZTEEKL. KEZXRILIES




OHSMS

“Safety iIs sincerity of company”
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Japan Sea

Pacific Ocean
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Serious Situation Caused
by Devastated Earthquake & Tsunami

RBFAXEXD F (as of May. 1. 2012)

"Number of Dead: 15,858 person

A 15, 858 A

" Number of Missing Person: 3,057 person

1T & 3, 057 A

"Number of Injured Person: 6,077 person
H 6,077 A




Thank you




