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From management of 

critical lift to everyday 

ordinary lift and a story



Experience from 
dismantle of 

temporary office



Site 
constraint

• Limited access from proximity private recycling yard, 
where an old building was demolished



The plan showing
the set up 
arrangement 



Ground 
condition was 
poor upon 
investigation

The foundation was filled 
with debris



Enhancement 
of crane 
platform by 
concrete 
blocks



Construction of concrete blocks



Permit to 
Load issued 
by ICE/TWC
• … constructed in 

accordance with the 
design…



Critical lift



Every critical 
lifting starts 
with a Lifting 
Plan



Elements of 
lifting plan

Lifting Plan

Crane

Working radius

SWL

Outriggers 
compatibility

Ground bearing 
capacity

Lifting gear

Type

SWL

Rigging method

Protection

Load

Rigging points

Weight

Dimensions

C.G.

Others

Exclusion zone

Constraints

Competency



Ground 
checking is 
one of the 
aspect of 
lifting plan



Dimensions of 
load, LG used 
and the site 
constraints 
matter



Workshop

•Safety being 
integrated as 
part of the work 
routine



Method Statement /
Pre work briefing 

• 3W1H



Checking of 
lifting gear 
on spot



Permit to operate/
Green Tick

• Tools to confirm
• the lifting arrangement 

and 
• functioning of critical 

parts/components



Verification of site set up



Wind speed verification



CP to attend the tandem lift



Our Strategies 

Lifting Plan

Early engagement

Site verification



Ordinary lift



Ordinary?



Cranes
interface



Schedule of 
common lift



Controls of 
ordinary lifts 
are equally 
challenging



What are the 
problems/causes? Unsafe act by operator?



Lifting by 
operator 
who is 
accountable



What are the 
problems/causes?

Planning?

Unsafe act by operator?



If a crane is 
hired with 
site limitation 
considered



What are the 
problems/causes?

Planning?

Information?

Unsafe act by operator?



Attend the first lift and 
Set the standard



Set 
standard



What are the 
problems/causes?

Planning?

Information?

Supervision

Unsafe act by operator?



Who is the "real guy"?



Our Strategies 

Ordinary lift including day to 
day delivery deserves equal 

attention as critical lift

Right information to the 
right people at the right time

The FIRST safe start



WE have a role to 
play
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