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Today - Not very innovative
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Schindler’s Modern Installation Method
We deliver innovation to the Construction Industry...

Goal
Safety and Quality

Productivity

Our selected innovations...
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INEX SLIM Schindler R.I.S.E

Installation Excellence Scaffold-less Lift Robotic Installation
Installation Method System for Elevators Q
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Schindler “Safety Nets”
Employees and Product Users

Global Safety
Conceptual setup

Risk and
Incident
Management

Product Methods and
Improvement Tools

@@ 4 Safety Nets to protect
“{J USERS and EMPLOYEES

RATIONALIZE [@ 3EH/ ] MITIGATE

ACCIDENT )!C;'}






Robotic technology meets elevators installation business







Schindler R.I.S.E.
And the journey will continue...

The Stream 13 57000

Varso Tower Tomarowa Towers
WWETEE Warsaw
3 S7000, 5 S5500

Berlin HQ 205m Travel Height 110m
6 S7000 / 1 S5500 Start Aug. 2020 Start Q1 2023
HQ 100m
Q1 & Q2 2021 Pilot Proj. Upper House
Tel Aviv, Israel
16 S5500
/ Inselspital Marriott KSSG Travel Height 113m
Bern Geneva St. Gallen

Start Q4 2022
8 S5500 7 (6) S5500 7 S5500

HQ 67m HQ 53m HQ 51m Uptown
Start Feb 2021 | Start Mar 2021 | Start July 2021 Dubai

14 S7000
HQ 340m
Start Feb. 2021

Pont Rouge

Geneva
5 S5500 / ES5 Triiiple Donaustadt The Marks 3

. Vienna Vienna Vienna
Trg‘:;:t'gig;égg o 10 S5500 3 S5500 4 S5500
HQ 118m HQ 100m HQ 112m

Start July 2020 | Start Jan 2022 Start Feb 2022

Silat Tower
Singapore
14 ES3
HQ 200m
Q1 2022

Done or WIP

XuJiaHui
Shanghai
20 S7000
HQ 310m
Start Q1 2022

Pilot Project
Hong Kong
6 S7000
HQ 114m
Est. Start Q3 2022

Pilot project / market entry
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Pilot Project
Sydney / Perth
10 S7000

HQ 110m
Start Q2 2022

Q
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Schindler’s Modern Installation Method

Traditional
(Scaffoldings)

Standard Installation

INEX

Efficient and safer
installation for
standardized product

SLIM

Flexible and safer
installation for
customized product

RISE

Pioneering automated
robotic installation

Installation Method

Scaffoldings

Scaffold-less Lift
Installation

Scaffold-less Lift
Installation

Standardized Modular
Installation for Lift

Target Product

All Installation

Standardized Product
(Low — Mid Rise Lifts)

Customized Product
(High Rise/ Heavy Duty
Lifts)

Customized Product
(High Rise/ Heavy Duty
Lifts)

Benefits

Baseline for Lift

- Best Efficiency

- Flexible

— No Personnel working

Installation - All-in-One Installation - Safety, Environmental in lift shaft
- Safety, Environmental and Cost benefits - Safety, Environmental
and Cost benefits - Attractive to Younger and Cost benefits
- Attractive to Younger Generation to the — Attractive to Younger
Generation to the Industry Generation to the
Industry Industry
Manufacturer and NA Proprietary Installation Proprietary Installation Patent Innovative

Independent Notifying
Body Certification

Method

Method

Installation Method
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Sustainability
Our 4P approach
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Thank you for your attention.
Connect with us to learn more.

Scan here to connect at LinkedIn



