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AAHK Third Runway Division

Tracy WONG
Project Inspector, Safety



Initiative since CIC Walk the Talk Webinar
21st Jun 2023 ... …
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Global MEWP Accident

4 August 2021

Boom Lift
toppled 

1 Dead 1 Injury

15 Sept 2021

Boom Lift 
toppled
1 Injury

2 May 2022

Boom Lift 
Toppled
2 Injuries

18 Nov 2023

A Person crushed 
by Boom Lift

1 Dead 

20 October 2022

Boom Lift operator 
trapped between 
basket and ceiling

1 Dead 

7

Jul 2024

Boom Lift operator 
trapped between 
basket and ceiling

1 Dead 
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HK MEWP Accident

18 August 2021

Vehicle-mounted 
boom collapsed

1 Dead, 1 Injury 

4 April 2022

Scissor operator 
collide structure 

1 Injury

7

20 May 2023

Vehicle-mounted 
boom collapsed

8 Injuries 

Self Propelled
Collapsed

1 Dead 

7 August 2023 15 January 2024

Scissor operator 
Trapped between 

MEWP and 

structure 
1 Injury 

Operator trapped 
MEWP and Roof

1 Dead 

8 May 2024
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TRD’s Challenge on MEWPs Safety 
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Terminal 2 Expansion Project (T2E)
Terminal 2 Concourse Project (T2C)

Contract No.: C3508
Terminal 2 Expansion
Area on plan :  88,704 m2

Total Floor Area : 552,000 m2

Contract No.: C3408
T2 Concourse

Area on plan :   120,020 m2

Total Floor Area :   519,368 m2
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Estimation of MEWPs in TRD
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The Development of MEWPs 
Enhancement 
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TRD MEWPs Safety Roadmap 

TRD adopted 
HKCA/AWP 

MEWPs Operator 
Training Scheme 

1500 
Operators Trained 

IPAF – PAL+ Training
(Advanced Operator Training)

Identify the MEWPs 
Challenge on TRD 

Projects 

2023 MEWPs Safety 
Enhancement Scheme

Launching of VSTC & 
Gammon T2E Training Centre

TRD affirmed
MEWPs Operator 

Policy 2024

Dec
2020

May 
2023

Jun
2024

Mar 
2023

Jan 
2024

Aug
2024

Nov 
2023

Putonghua + English 
Class for 

imported Labour
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HKCA/AWP 
MEWP Operator Training 
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Lesson
Written 

Examination
Practical 
Training

Skill Test

1. Usage in Hong Kong

2. Classification

3. Standard and Regulation

4. Structure and Application

5. Safety Assessment 

6. Safety Highlight

7. Safety Operation

8. Checking before Operation 
and Routine Maintenance

1. Risk Assessment and 
Control

2. Common risk and risk 
management

3. Safety Device and 
Equipment

4. Checking before operation

5. Safe Operation

6. Inspection and Maintenance

Full Day Mobile Elevated Working Platform Training Course 

HKCA/AWP MEWP Operator Training 
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HKCA/AWP Recognized MEWP 
Operator Training Centre



TRD MEWP
Safety Enhancement Scheme 2023
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VCommit MEWP
Safety Enhancement Scheme 2023

Subsidizing 

TRD Contractor  
Service Provider

5 0 %

3 3

1 5 0 0

30th May 2024
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18

Trained MEWP Operator
(Scissor & Boom)

Phase 1 
Target in 

May 2024

Advanced 
Achieved in 

Jan 2024
3722
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TRD VCommit Funding Subsidize Contractors

• IPAF - MEWP For Managers Training Course 

• MEWPs Safety Device 

VCommit MEWP
Safety Enhancement Scheme 2023



MEWP Operator 
Trainee Feedback
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MEWP Operator Trainee Feedback

Link to Feedback

https://drive.google.com/file/d/1TCq-M5pcPqKJXAsF-w6Db1Bjnxbf4cAt/view?usp=sharing
https://drive.google.com/file/d/1TCq-M5pcPqKJXAsF-w6Db1Bjnxbf4cAt/view?usp=sharing


TRD MEWP Policy 2024 
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TRD MEWP Policy 31st Mar 2024

MEWP 
Pol icy 
2024

AAHK-TRD

• TRD Safety

• PE/PI/CS

Contractor 

• Project staff

• Safety 

personnel

NO HKCA/AWP 
Training,
NO Operate 
MEWPs

Coverage

• Training fee full paid by 

AAHK-TRD

• Incentive $1,500 to 

worker(s)

TRD 
Annual 

Management 
Review

27th Mar 2024

Target to train 
5,000 

operators 
before Oct 

2024



IPAF – PAL+ Training
Advanced MEWP Operator Training
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IPAF - PAL+

MEWP Operator Training 

• 1st IPAF Approved Centre in Asia 
• 1st HK class Launched on 7 August 2024 
• Supported by 3408 BCJV
• Training fee full paid by AA-TRD
• Review after 4 classes
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Ramp Test Access to 

Restricted Space

Emergency 

Rescue

Scaffold window: 
2.4m(H) x 2.1m (W)

Basket:
1.83m(L) x 0.85m(W) 

x 1.14m(H)

IPAF - PAL+

MEWP Operator Training 
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Trainee Feedback

Link to Video

https://drive.google.com/file/d/1liXd8vkOh_FXiLTzqVbb7ADoXzpLKQgR/view?usp=drive_link
https://drive.google.com/file/d/1liXd8vkOh_FXiLTzqVbb7ADoXzpLKQgR/view?usp=drive_link


VCommit Safety Incentive Scheme



VCommit Safety Incentive Scheme
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MEWP Overhead Crush Prevention
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CITF pre-approved no.: 
PA24-068



Way Forward and Legacy



32

Legacy 

Build-up “Legacy” of VCommit Spirits 
in the Construction Industry



Looking Forward… …

New 

AAHK Particular 

Specification (PS)
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Together, Let Us Enhance the MEWP 
Safety For H.K. Construction Industry 


