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Building Together: 
A Collaborative, Inclusive & 
Caring Future Workplace

Reimagining Workplaces for
People, Productivity & 
Public Impact  

共建同行：構建協作、共融與關愛的建築未來
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HEALTH健康  

關懷INNOVATION

SAFETY 
ENHANCEMENT  



State of Construction Workplace



Fragmented 
Sites, 
Fragmented 
Outcomes

Well-being 
Emergency

68% of Asian site workers 
“report untreated stress” 

(ILO 2024)

Aging Workforce
“34% of HK tradespeople 

retire by 2030” (CIC 2023), 
draining skills.

Collaborative 
Gap

Poor collaboration costs 
Asian projects 15-25% in 

delays"* (McKinsey Asia).  



HUMAN CENTRIC

IMPERATIVE
以人為本

COLLABORATION INCLUSIONCARING



Green Building Award Finalist

KTN 24 協3箱

MiC Collaboration Centres



Workers 
Engagement
(MiC Complex)
• Naming

• Happiness Survey

• Must-Haves / 

Nice-to-Haves

協3箱 合一盒 元瀧聚智安基地
W-I-S-EChilllax Hub

組裝合成綜合中心
中期營運問卷調查
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Worker’s “Happiness” Survey

Must-Have Nice-To-Have



Central 
Courtyard

Female 
Friendly 
Toilets

VR Training / 
Well-being rm

Site Specific 
Features

Must Have 
items

Bike Parks

Supergraphics

Viewing Deck

Grand 
Steps

工友客廳

Entrance 
Foyer

Key Features
MiC Collaboration Centre

Nice to 
Have 
items

CMP room



CMP

BIM

Central 
Courtyard

Arrangement
Circulation / Function 

Adjacency
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Sustainable 
Eco-system
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WORK Circulation

Collaboration

training

Welfare

Site Specific Features

Rest area

Courtyard Activities



• MiC Collaboration Centres

• Safety Checks by 3rd Party

• Regular Safety Surprise Check

• Independent Technical Audit

• Digital Works Supervision System (DWSS)

• Design For Safety

• Pay for SSSS

• Pay for Safety Scheme

• Safety Performance Incentive Scheme

• HKHS Co-work PropTech/ConTech

• Collaboration with ASTRI/Cyberport

Safety In Action

3 Pay for Safety 
Schemes + 

Metal Scaffolding 
constitute 

of Contract Sum
3.6%

HKHS Site Accident Rate:

                (July 2025)

Per 1000 workers

2.27



Where People Power 
Meets Modular 
Innovation  



HILTI Safety WorkshopSafety ForumVisits by Industry Bodies

你講我聽飯盒會 Lunch Box Talk



Games & Recreation

Mos quito Pr even tio n 
Wo rksho p

Fa mily Fu n Da y



Some Encouraging Comments….



on social media 

元瀧聚

元瀧聚 : 音樂共敘《獅子山下》



on social media 
協3箱智安基地

W-I-S-E
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