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Indicators?
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Habituation
"Growing accustomed to a situation or stimulus” APA
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Do the measures requested create the response anticipated?

Goodhart’s Law: When a measure becomes a target, it fails to become a good measure -
People may game the system instead of genuinely improve safety.

KPI Results

Numerous poor-quality forms
submitted

1 suggestion form - £10
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on new safety policy employees sign on briefing sheet as indicators.
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Under-reporting

@ Zero accident target
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Root causes
Reason’s Swiss Cheese Model
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Accumulation of minor events.

Controls and Not so much holes as steady attrition
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Some holes due to latent conditions

Behaviours

Accident . )
Some holes due to active failures
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Gap analysis

— What do workers say is:
— Hard?
— “allowed™?

— the way we do things?

— Opportunity for psycho-social
risk analysis — quantitative
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Safety law translated into the safety management system

Safety Management System

Streamlining & Reduced Complexity

Safety Strategy
Deep Dive Review
Assurance

Culture & Risk Appetite
Psycho-Social Safety

Adequacy of resource
Response to advice / audit
Incident Investigation

Contractor management
Supervision
Risk Assessment + Stat Compliance
Training
Engagement with Workforce
Leading & Lagging Indicators

Understanding Risk Profile Senior Management Commitment Learned Lessons

Quantitative Makes the actual difference - Qualitative Quantitative
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Speed of change
James Lancaster, lemons
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"When playing Russian roulette, the fact that the first
shot got off safely is little camfort for the next.”

Feynman, 1986
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EVERSHEDS

SUTHERLAND

Paul works between London, Hong Kong,
USA and the Middle East

Please reach out to discuss accident investigation, safety
system redesign, behaviour change and training
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