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Understanding & changing the human behaviours 
that predict serious incidents



Indicators?
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Habituation
”Growing accustomed to a situation or stimulus” APA

3Eversheds Sutherland (International) LLP | September 9, 2026



Do the measures requested create the response anticipated?

Goodhart’s Law: When a measure becomes a target, it fails to become a good measure – 
People may game the system instead of genuinely improve safety.

KPI Results

1 suggestion form – £10 Numerous poor-quality forms 
submitted

‘Statues’ inside meeting roomEvery department must nominate 
2 safety committee members

Alert! Inspector coming100% PPE compliance

Inspection done in 15 minutesEvery manager must complete 
one weekly inspection

Supervisor focuses on getting 
employees sign on briefing sheet

100% of employees to be briefed 
on new safety policy

Under-reportingZero accident target
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When metrics 
become 

just targets, they 
lose their values 

as indicators.



Reason’s Swiss Cheese Model
Root causes

Accumulation of minor events. 
Not so much holes as steady attrition

Human Factors Top Level Decision 
Makers

Accident
Some holes due to active failures

Some holes due to latent conditions

Organisation

Programme 
& Procedures

Behaviours

Controls and 
system defences

Line Management Design, 
Planning, etc

Line Management
Operators, Maintenance, 

Drivers etc
Hazards
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─ What do workers say is:
─ Hard?
─ “allowed”?
─ the way we do things?

─ Opportunity for psycho-social 
risk analysis – quantitative 
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Gap analysis



Heading

Safety Management System 

Streamlining & Reduced Complexity
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Understanding Risk Profile Senior Management Commitment Learned Lessons 

RegulatorCivil claims Injuries ReputationWellbeing 

Quantitative Makes the actual difference - Qualitative Quantitative

7Eversheds Sutherland (International) LLP | September 9, 2026

Safety law translated into the safety management system



James Lancaster, lemons
Speed of change
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“When playing Russian roulette, the fact that the first 
shot got off safely is little comfort for the next.”

Feynman, 1986
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Paul works between London, Hong Kong, 
USA and the Middle East

Please reach out to discuss accident investigation, safety 
system redesign, behaviour change and training 

Paul Verrico
Partner, Global Head of EHS
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M: +44 777 067 8808
paulverrico@eversheds-sutherland.com


