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30+ years in RMAA. Guided by "Life First, Safety Foremost"
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RMAA vs. Non-RMAA Fatal Accident Comparison

B s uan B A% (Non-RMAA) BATAREL  RMAA {hELEES
2021 14 (58%) 24 5% 58%
2022 8 (47%) 17 5% 47% 1 9%)
2024 5(36%) 14 5% 36% (v 1%)
2025 9(43%) 21 5% 13% (4 7%)
2026 (H1) 6(43%) 14 5% 43%

20254 (#1E12A31H) 5 it 2t
20264F (FIE6H30H) FEHHRH Strategic Observations

Major Accident Causes between 2025-2026 EE RMAA ARV, (BEa NBOEFEAGREIESRA 40% - 53% (GF19RMZR,
o A NBBIREEME T, HAE20254E15% £35¢ (Fall from Height) V15 ‘44%)0 2025@%%%%\%‘@%1‘:%@&1; 20264F & |47 N BBAE =1 i B
. B REE (Fire/Burn - 2025 IR D FRCFEENI, R TR A R T I
. 2025&2026$%1%@%F¢@1¢%§$ (Struck by falling RMAA consistently accounts for 40-53% of fatalities. The 2025 surge highlights a
Objects) critical need for tighter maintenance safety oversight.
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The Importance of Safety

R LEBITERREARTR, F§RNBHIER, METEHRZ

RMAA is a high-risk industry; behind every incident lies a preventable oversight.

R T [esti-k7 BRE kB8

Fall Prevention Falling Objects Electrical Safety Hazardous Substances

o AEHEM A B ST B R R o N Tt 00 ZH E T 3R 22 4 T o EASPUT [ LS BrEfE T o MR\ BEAL 52 it AT A B S
o RBEGH T & B o AR B A B RS o E KR A A AR I N AR i AR o OSSR B R K B 1 B
» Certified safety harnesses & anchor * Always wear safety helmets + Certified safety harnesses & anchor * Dust & chemical risks cause
points properly points diseases
* Proper working platforms & » Set up debris netting & toe-boards + Proper working platforms & *  Wear appropriate respirators &
guardrails + guardrails masks
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RMAA Status & Management Challenges

7]  RMAA B RS TR

High-Risk Features of RMAA Works

S E TR
TR, (FEHBAEE.

Scattered & Short Duration: Large number of sites, frequent relocation.

st 3: N (e 2

KEW R mH . B LAE S s it L.

Frequent Work-at-Height: Involves external scaffolds & elevated platforms.

% TR XAESE

RPN, BRI MESEL TR R L.

Multi-trade Cross-working: Confined space with simultaneous works.

;J RMAARX U B B PR R

Core Regulatory Challenges of RMAA

HIZERBSE

TREE KAy, MEERGE,

Varying Safety Awareness: Workers rely on experience and ignore risks.

o0 A e o L T P

ZERLBIEAMEMENSRAR,

Subcontractor Management Gap: Safety instructions fail to reach end frontliners.
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Management's Role in Safety

B BT R R

Build a safety culture from top to bottom

B IR IR K ]

Resource Assurance Policy Implementation

MEfR R A 22 TR, TH)5IE i AT JBRA% R 20 7 22 4 o 1 o B
TAEHEA AR

Ensure sufficient safety budget and proactively Enforce strict subcontractor safety vetting
introduce advanced safety equipment. mechanisms and reward/penalty systems.

P
Technology Empowerment
FEMRERAN CIC HEE 2 2

/\%Jiﬁ (48) o

Proactively adopt the Smart Site Safety System
(4S) recommended by CIC.

el

74 L



a Y =~ *Z ‘D}I‘J%&ji [|:L|‘| CORE STRATEGY

sES CIC HEAT [ ASEHREEETH RS |

Key Directions in Implementing CIC Safety 4S

AHEBENEELZLTH RS (Smart Site Safety System)
B ERE) B B

Comprehensively implement Smart Site Safety System (4S)
to achieve real-time dynamic risk monitoring.
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4 Major Applications of CIC 4S in RMAA

SR
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AT B2 E5H] AT Video Monitoring
B AL SRVRRNERE AR M 22 e/ 2. BN GBS AR, Bz,

Real-time Al detection of missing helmets/harnesses & boundary breach with alarms.

Smart PPE % gE#aH

e e KB REE , e B RSB E R 2 4, FEOR S S Z 2 4l
Smart helmets with fall sensors and harnesses with lanyard tie-off sensors.

LA

B AT BAP 2L Digital PIW & Access

HEAT AR TR TP AT R (PTWD , & Niedeaifiss, MERERBASENSE T,
Paperless e-PTW and facial recognition access control for licensed personnel.

HF RSB~ 4S (CMP) Central Management
AFSrH RMAA T B e 58 22 b S SRR, 5 28 o 152 R PR 2 40 4 05 L Bl PR B 2 o

Central dashboard consolidating site data for real-time remote risk management.




]AT 58 ME Tz AR K
X etk R PTG R G ERE

5S Site Safety Guidelines & Registered Specialist Trade Contractors Scheme

{g
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Sustain
5 PR i A fF% DR AP I T 1 18 ‘ B HAEE la, Tt
Clear unnecessary debris and maintain

Cultivate self-discipline and elevate safety
clear access ways. culture.

SEFHE
TR [

S ¥YE (Set in
Order
MSHNL, ZEEE S

A place for everything with proper
labeling & categorization.

4S #E¥E (Standardise)
) IR, R BUT

Establish housekeeping standards and
execute systematically.

3S & (Shine)
FTmEGE, BhieaefiE s

Keep clean and inspect equipment for hidden hazards.

EARBEE ST ISP T RS r bl B R R A2 P 2 B AR 3
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Policy Support & CITF Funding Subsidies

B HLE B FHBUR BRI

Management Leverages Policy Resources to Reduce Costs

TR M CIC KIp4fEd) 4S8 MK, MZEWHES CITF #EEE
I ERIRI RS E 70% BEHGERL, WE 4S MRS, SIS TR AERE

HK Government & CIC actively promote 4S; enterprises can apply for CITF subsidies
$ up to 80% covering equipment, network, and maintenance.
L

CTFE &R SEBISEIEH CIC [4SEEH8 ]

Maximum CITF Subsidy Grant Amount CIC "4S Label Scheme"
DB AL B TR 4SR5, AT S EIEER .
EEBOBUR M RTUARIRE , IR AR E .

Sites passing evaluation receive the 4S Label, boosting corporate image,
public/institutional tender scores, and insurance premium discounts.
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Roadmap for Implementing CIC 4S Upgrades

PEBL—: BUIREHAh

Stage 1: Assessment

HEEL RMAA mifE L,
BEEM 4S TEUZ B,
[ CITF IEAZ & B G .
Identify high-risk processes, select

pre-approved 4S packages, and
apply for CITF funding.
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Stage 2: Deployment

AFREL THh S AT $5EE.
Smart PPE Jz CMP rf fufs
HYE,

Deploy Al cameras, Smart PPE, and
CMP central platform at pilot sites.

©
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Stage 3: Full Training

AR T K2 CIC 4S i
MR, BT PTW AR
W TARGLEE.

Organize workers for CIC 4S practical
courses and implement paperless e-
PTW.

4
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Stage 4: Certification

g CIC [4S %] ,
ATEATEE, R A
i RMAA IEH .

Apply for CIC "4S Label", review
operational data, and roll out to all
projects.
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4 Key Elements for Enhancing RMAA Safety

PHER NS LRI E

Tech & Human Touch Simplified User Interface
AS R AT TR, EHERMER [UANRAK] BE, @5 FRTAR T IRME P SO S CA H  53 46 App,  BRAREUA T A A
ZRHE R RS TR i
4S is an assistive tool; management must maintain a human-centric approach rather than using Provide Traditional Chinese Ul and intuitive mobile apps for frontliners to lower digital
systems purely for punishment. adoption barriers.

AR SR 2 ST L B

Subcontractor Governance Sustainable Incentives
W A4S ERHEERANELR NS AIG A, W ARLE B 70 A R et WAL [ Zaz B BRE), WEEEEFRE LM Snart PPE
ﬁéé@ﬁo LR TR .
Incorporate 4S adoption requirements into subcontracts and offer safety bonuses for Establish "Safety Star" awards to honor workers who report hazards and properly wear
compliant subcontractors. Smart PPE.

.
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Employee Training and Communication: Building a Safety Culture

ZEAROR, MESEARRNER. HlRERRELZERIZ D

Safety is not a slogan, but a daily practice for everyone. Training & communication are the core of building a safety

culture.
ANBEEF Induction Training

B TR A Rl 7 AT N T2

New workers must complete safety training before entering jobsite.

BA LR i 3% Pre-work Brieﬂng | - oo Liv

H TARHTEAT B i A AEFS 7 B -

Conduct daily risk reminders and task allocation before work.

SEHAE M Refresher Training
AP AT % 2 KA BT S

Conduct annual safety knowledge updates and drills.

FFAENUE Continuous Improvement
BUENE TR, KR A

Encourage employees to report hazards and collectively enhance safety.

.
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Summary and Outlook: Continuous improvement to ensure safety

RERRA KN, TESMEARFERAHETH

Safety has no finish line; it requires everyone's continuous commitment and action.
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AT B LA AR IR IE

Risk Assessment Compliance Continuous Training Communication
TREAT RSP A Jis B AT VA B R S 2 ] T W R, PRI R ST B TSR A, LR
BEGE 2R LT o Yl A
Systematically identify potential Strictly enforce legal regulations and Regularly update knowledge to Establish an open reporting culture to
hazards before works start. safety policies. enhance safety awareness. safeguard site safety.
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Hong Kong Decoration & Engineering Association

BFITIEFHH RMAA THh

Hand in Hand to Create Zero-Accident RMAA Jobsites

R TS | B AT it B A

Thank You for Listening! Q&A & Discussion Welcome
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