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1.0 The Core Role of Management
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" 安全由頂構建，文化由心扎根。
Built from the Top, Rooted in Values.

� Regulatory Enforcement;

� Rule-following; and

� Passive Risk Mitigation.

Traditional Approach

� A Core Organizational Value; 

� Leadership Modeling; and

� Active Engagement.

Future Vision

Shift from Passive Regulatory Compliance to Active Culture Building
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2.1 Visible Safety Leadership
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Active 
Participation

Direct 
Communication

Strategic 
Involvement

From top-down leadership, to proactive technology, active care



Source Risk Mitigation Smart Site Management 

2.2 Technology — From Punitive to Preventative
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� In-House Developed C-Platform� Regular Scheduled Fire Drills

� No Smoking Policy

� Weather Alert

� AI Tower Crane



Notification Mechanism
� Encourage near-miss reporting

� Focusing on system optimization 

and learning

Caring Atmosphere Positive Reinforcement
� Management-led safety award scheme

� Recognize outstanding performance 

among frontline teams & subcontractors

2.3 Nurturing a "Just & Caring" Culture
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� Linking safety with worker well-being

� Foster a supportive environment

Organisation Name Accredited 
Date

香港建造學院 March 2026

其士（建築）有限公司 April 2026

其士建築（香港）有限公司 April 2026

香港電燈有限公司 April 2026

金城營造有限公司 April 2026

瑞安建業有限公司 April 2026

Organisation Name Accredited 
Date

金門建築有限公司 June 2026

香港建造業分包商聯會 June 2026

建榮工程有限公司 June 2026

禮頓建築（亞洲）有限公司 June 2026

鑽達土力工程有限公司 July 2026

永峰工程有限公司 July 2026

協興建築有限公司 July 2026Updated to: 30 July 2026 



2.3 Nurturing a "Just & Caring" Culture
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Company Safety Policy
Risk Register for 
Fire Hazards 

Safety Guidelines 
& AlertsSafety Directives



100%
Health Management

3.0 Chevalier’s Practical Achievements
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100%
Registration

Personnel Safety 
Performance Recording 

Scheme (Frontline 
Management Staff)

Zero
Collisions

Proactive
Safety Culture

Shift from passive 
compliance to active 

frontline hazard 
identification

Management-led safety initiatives deployed across major infrastructure, public housing, and medical projects.
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3.0 Chevalier’s Practical Achievements
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Management-led Safety Initiatives across Mega Infrastructure, Public Housing, and Hospital Development 
Projects
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2024 2025 2026
1. JMC project – Tower crane 
operation competition (Group 
Category)  - 1st runner up 

2. KSR project – LD ‘s 
Construction Industry Safety 
Award  - Building Sites (Public 
Sector) - Merit Prize

3. JMC & KSR projects – LD ‘s 
Construction Industry Safety 
Award  - Safety Team  - Merit 
Prize

OSHC – 21st Hong Kong OSH 
Award Outstanding MiC Project

Safe Project Team Award

CIC Construction Industry Machinery 
Operation Competition First Runner-up

Airport Safety 
Recognition 
Scheme

1. Best Safety 
Supervisor

2. Accident 
Prevent 
Measures

HKCA Proactive Safety Contractor Award HKIE Design For Safety Excellence Award 2025CIC MiC/ MiMEP Achievement Award 2025
30th Considerate Contractors Site 
Award (Non-public Works Site) - 

Merit Prizes



3.1 C-Platform & 4S Ecosystem  
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BUILD SMART · 智 

Real-time Hazardous Area Alerts 

& Mobile Plant 360° AI Surveillance AI Tower Crane
Regular Inspection 

(Drone Safety Monitoring)



Equipment 
Lifecycle 
Tracking 
(Using RFID)

Online Safety 
Training System
(with secure QR codes 
for Profiles Access)

VR Safety Training

3.1 C-Platform & 4S Ecosystem  
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BUILD SMART · 智 



On-Site Health Station Weather Alert Community
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Smartwatch Vitals Monitoring

3.2 Health & Climate Management

CARE WITH HEART · 愛 
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� Morning Exercise;

� Frontline Staff Training;

� Incident / Conviction Cases Sharing

OWN THE TASK · 履

3.3 Training, Accountability & Policy



CIC Performance Recording Scheme
CIC 前線人員安全表現紀錄計劃
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Zero-Tolerance Policy 

(with Card Reader & Facial Recognition 
Cigarette Control)

OWN THE TASK · 履

3.3 Training, Accountability & Policy

100%
Registered Frontline 
Management Staff

94%
Registered Frontline 
Workers



" Management attitude dictates 
the height of safety. "

Build Smart · Care with Heart · Own the Task

Making "Zero Accident" a reality.
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智 愛 履


