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CONSTRUCTION SAFETY WEEK 2026

1.0 The Core Role of Management
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Built from the Top, Rooted in Values.

@ Regulatory Enforcement;
@ Rule-following; and

® Passive Risk Mitigation.

Traditional Approach

Shift from Passive Regulatory Compliance to Active Culture Building
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2.1 Visible Safety Leadership
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Participation Communication Involvement

From top-down leadership, to proactive technology, active care
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2.2 Technology — From Punitive to Preventative
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2.3 Nurturing a "Just & Caring” Culture

Notification Mechanism Caring Atmosphere Positive Reinforcement
® Encourage near-miss reporting ® Linking safety with worker well-being ® Management-led safety award scheme
@ Focusing on system optimization @ Foster a supportive environment @ Recognize outstanding performance
and learning among frontline teams & subcontractors
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2.3 Nurturing a "Just & Caring” Culture

Company Safety Policy

Safety Directives

Risk Regqister for

Fire Hazards

Safety Guidelines

& Alerts
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CHEVALIER (CONSTRUCTION) COMPANY LIMITED

Health and Safety Policy

The Company is fully aware of our duties and responsibilities towards the health and
safety of our employees, subcontractors, the general public and any others who may
be affected by our construction activities. It is our intention to maintain the highest
possible standard of safety on our construction sites and will give the highest priority
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to health and safety when considering other aspects in the construction works.
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3.0 chevalier’s Practical Achievements

Management-led safety initiatives deployed across major infrastructure, public housing, and medical projects.

9 A

Zero 100%

Collisions Health Management

%) A

100%

Registration

Personnel Safety
Performance Recording
Scheme (Frontline
Management Staff)

Proactive
Safety Culture

Shift from passive
compliance to active
frontline hazard
identification
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3.0 chevalier’s Practical Achievements

Management-led Safety Initiatives across Mega Infrastructure, Public Housing, and Hospital Development
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BUILD SMART - #

CONSTRUCTION SAFETY WEEK 2026

3.1 c-Platform & 4S Ecosystem

Real-time Hazardous Area Alerts

& Mobile Plant 360° Al Surveillance _ Al Tower Crane
Regular Inspection

(Drone Safety Monitoring)
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CONSTRUCTION SAFETY WEEK 2026

3.1 c-Platform & 4S Ecosystem
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CARE WITH HEART - &

CONSTRUCTION SAFETY WEEK 2026

3.2 Health & Climate Management

Smartwatch Vitals Monitoring On-Site Health Station

Weather Alert Community
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OWN THE TASK - &

CONSTRUCTION SAFETY WEEK 2026
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Safety fromithe Start/
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® Incident / Conviction Cases Sharing | nent 12/ 14
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3.3 Training, Accountability & Policy
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" Management attitude dictates
the height of safety. "
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Build Smart - Care with Heart - Own the Task

Making “"Zero Accident™ a reality.
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