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Main safety challenges in the coming years -
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1. Five new projects being constructed
simultaneously, with over 5,000 contractors staff
and 16000 workers employed at the peak:
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e Different levels of contractor safety standards and
culture
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e Possible lack of experienced and trained
management, supervision and workers
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2. Construction activities involves high risk work in

densely populated areas:
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e Over 100 work sites across the territories
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Safety Strategy
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Stringent Contractual Safety Requirement and Welfare Facilities for -

Workers - Rigorously enforced by site staff BR#HITESNZEE R TALE
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GENERAL SPECIFICATION
FOR
CIVIL ENGINEERING WORKS
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Strict enforcement of method statements for high
risk activities Et&sd T ElE LRt T 5%

All Site Engineers and below are
trained in the development of MS and

RA.
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Project site and safety staff review
MS and RA against the actual work

Process.
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Contractors Incentive Scheme Z4&FEH 7~ _
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Staff safety or environmental training days
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Contractors Safety Awards Z ¢ fE#% LS
6-monthly safety awards are organised for contractors
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- Best Contractor Award e PN
 Highest DNV Audit Score Award  Z&FfErxd4%
 Best Site Condition Award B fE T Hidsk
e Contractor with the lowest RAFR B4 MRFE{EIE
e Contractors’ Supervisors Award EfEE T4%
 Best Near Miss Report Award A E R SN aaayirs

Best Site Team Award ={EE %
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Safety Conferences and Workshops# -
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@aﬁaerly safety conferences < Sl
and workshops are organised to
share lessons learned and new
Initiatives.
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Safety Practitioners
Conference
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Safety Alerts & Accident News Cut
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A worker tripped and fell from a working platform to the OMTR
access staircase

Mewspaper Cutting L
¥roE RO

-

Jdlinl

A pre-cast concrete facade toppled and hit
@ worker while being lifed
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Whilst a G| worker was assisting the unisading of a drilling rig on a scafiold warking Accidental Trigger of Machine m K 4 T WEN | A N T e 8 B G I A worker impaled by re-bars from a fall

platform, he tripped over the toe board and fell to the access staircase of [he‘ . 201 ¥12A06a The Sun

In caie of the SIL sites. foo workers were injured while using a bar bending machine on site. Oue of the The: oF Wil B e il A0 N 0 SAaing T LG B I PG D
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working platform, causing minor fracture to his left leg below the kneecap.

workers sccidentally swinched the mackine on, possibly with his kn ag the st bamon. The
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(Eamairy bransianed Tom Tne Sun)
ve-bas bemt vowamds another warker who was bolding the re-bar ar the e of the sccidem

A %6 years okd worker fell fiom BF 1o TUF of a hotel under constnicion was

Dy tw rie-ars, He s @ Sgnaiman for e fower crane. Me was rescued by FS0 and
[Ty 1o EN Oue worker suffered from a right thmbs injury and the other worker received mjuis 1o fugers on both oAl il At pabi i o sl cab
:I“.""""‘ Satety and Huaith B asch hands. First nid care was provided 0 the injured workers on site. before they were msferred to OMH Cepartment. The contracior & Unistress Bulding Construction
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INDUSTRY COUNCIL
FEREE Safety Alert No. 001/11
Fabrication of Reinforcement Cages of Bored Piles
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Fabrication of reinforcament cage 13 3 Comman work process when camying out bored ple
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3 For e ROrCacon eon, subatie squpment InCuding a-shaped fbrcton Tames.
ground piates, working plator, ez, shoukd be wed
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By cther equipment and vehices.
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1) Ugsor re-bars e fymd it B-wres on e ower portons of the stener ings (3 3080

of 1207), afl these re-bars (bt side and outide e £age) are immedatery Sistened by
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1an wis immediately sent to NUH by an ambulanoe

cther :¥ferer Aings. . s confirmed that the signalman’s right lower limb ncods @0 be ampaut.

6 Thelbarfaing foremen should ciosely Supenvise 3 work process 1D ensure ful complance Rigd Groung Repars ot Fabricaton while his keft foot was treated for swelling

Wi T 3pproved mefod stxement Fate 120 degree came
7. Thelbarfuing foremen shouid have T reevant expenence In e fabrication of simiar
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5 New Initiatives #is

*@w Worker Caring Program
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* Contractor Safety Officers & Safety
Supervisors

Practical Training Course
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* Safety Training Officers Induction Course
Ask yourself before starting work

EN e[ e P WA
* [Safe Campaign Update
LRI EE] Y oot o

Have you been trained?
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*“Don’t Walk by” Campaign
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Is your w safe?
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Cony waiv ® - “Don’t Walk by”, REPORT IT!
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Workers’ Life Insurance Scheme -

$ryd T ==/ =
i T ANEREETE]
™ VARSH €IMTR
MTR is the first major e—
- MTR WORKERS’ LIFE
employer in Hong Kong to INSURANCE SCHEME
sponsor a free life & HBBEELE
insurance scheme to S T A AR RS
. . . . Free Life Insurance Protection
provide financial benefit to T4 A RS
the family of workers in the W R
unfortunate event of their
death
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: It Is our aim and our duty, to ensure that all our
staff and our contractors workers go home to their

families in the same condition as they arrived in one
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Ask Yourself This
/Before Starting Work 8 MTIQ\

? What is your hazard ?
? Is your equipment suitable?
? Have you been trained ?

2 Is your workplace safe?
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