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safety communication
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Safety Management

System



AIRPORT

Multi-layer Subcontracting System in HK Construction Industry
BEIERZ E 57 A E
Inadequate safety commitment by R4 P Te N BTG = 224K i
sub-sub-contractors and workers

Inadequate investment in site safety

HRRIZEBE
Highly competitive tendering s I Z B TR A I 55 2 4= B R Y
environment can lead to reduced TR

budgets allocated to site safety

Insufficient time allowed for safe construction
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Tremendous time pressure on 1B T HA B AR AR T AR 2 4
projects jeopardises safety



Problems & Analysis 5%& K&t .
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Heavy reliance on law enforcement

R =B RE
Some hazardous areas may not be  Bi47 22 ek ] R 0 BE i 2 P A e el
adequately addressed by existing

safety legislation

Law enforcement approach cannot 8 i 7%k o i &5 I 2 37— {8 T AR
help build a caring and safety culture g & 24/ 4k

Little motivation to change unsafe VE IR MR /D B8 0058 AN 22 4 AT A AN 22 4
behaviour and unsafe practices i LA



Successful Measures ZEHRIIRITEE o mse

AA Fall Protection Rating System
BRE /P IERZ TR RS

Promote safe working at height and 5 e+ =2 T AF #2284 Bl b 2
advocate full provisions for fall
protection

Benchmarking contractors’ standard 545 5% & 3 75 [ b7 BE AT 1E K7 256
In safety provisions against fall-from-
height

AA Automatic Lightning Warning System
WERBEFHNERE R4

Automatic system to disseminate “Alfh B ‘s PiIEES B EB)
“Red” & “Amber” lightning warnings & %58 501 % 2K 2 5
to contractors



Successful Measures ZEHRIIFITEE  ermee.

Analysis & Recapitulation of Accidents on Airport Projects
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Data useful for contractors in A B o3 M &k RE B B A 7 R ) 2 B Uk
preparing their accident prevention SIS
programmes

Recap of major accidents/incidents = vkl 7F #%35 3 it TR 9% A= 19 il B2 = 4h
on airport projects keep contractors  FlIZ i BE $2 i 7% 7K 2 Tl 360 AH [ S5 0
alert to common site safety issues A R A

Safety Highlights
i gt ]
Monthly presentations by the AA at  FEWE FRER TESSTH N ZeEH
PD Safety Management Meeting on & [, %ﬁﬂﬁk%li&%ﬁﬁﬁﬁﬁﬁﬁﬁﬁé

the good & bad safety practices A ZEEN, B AKERE
found on airport sites &



Successful Measures ZEHBUNIIRITER  Dozmse

Safety Alerts Z4%3R

Provide alerts of serious B EGEER R EEIEN, B
accidents/incidents on local sites to 23}, DL3E 5 & KRR I 2
raise contractors’ awareness

Member of the Construction Safety Benchmarking Group

#iEw e EHR A
Look to benchmark, share and JLVEAA R B A EEE TAEEE, R
Improve safety standards on JE HH e aR g 2 S ol it T AR e

construction sites by regular
exchanges with this Group of major
construction clients

Airport Staff Safety Recognition Scheme
WG R LR e Faral &)

Quarterly and annual promotion 75 FiF B A 27 4 A R ST 2ME I 556 G
schemes to foster safety culture and  fkf£ 2 24 04k MR = 22 =
to enhance safety awareness



Initiatives & Way Forward 338 7 R SR ER 6] ox came
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Focus on preventing accidents which  H 12 45 F1 5 11 £ iy 8% 8 3k A P15 %

may be fatal or which may lead to
permanent disability

Allow sufficient time for safe
construction of projects

Ensure safety is properly considered
at the planning and design stages

Provide safety training programmes
for new workers to the construction
iIndustry and also for those new to
airport project sites

Proactive engagement with
contractors through the airport-wide
Safety Management Meetings
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Continue to implement Pay for Safety Frag#tE4T ‘&4I8 H X513



Safety is The HEART of Our Business — mmszss.

How safe is the activity or area?

What is the risk of an accident?

hazard!

Report the hazard!

H
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A Alert others immediately of the
R

T Tell others of your experience!







