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Vision and policy ZEERSRES #

mVision and Mission BAER1 T {F H i
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* To help all families in need gain access to
adequate and affordable housing

e P N R P TIN EVARIIPA = i) e

‘MF“_ ":E%

—lr 4 » To provide affordable quality housing, management,
maintenance and other housing related services in a \
proactive and caring manner. =
» Cost-effective and rational use of public resources b

+ Competent, dedicated and performance-oriented
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. FERLEEEEE AEEEA - A RARRGS - O Asa public sector client, we take a

" LRS- B BN LR - proactive role to promote site safety
through the supply chain in line with
our *4C’ core values

O 30+ new works construction sites — building, piling, VE By /N e k*‘é*??b&?l‘% &K
demolition & civil engineering, with 6000+ site r4C | EARES  BibfLERE
employees under contractors’ management HYELE - —Eﬁﬁﬁgﬁ » TR
S e IR T R TR G 8IE B T %2
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Vision and policy Z=EHSREE
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Overarching Safety Policy
AR BHUR

4 e« To provide information on safety and health criteria in new
projects and maintenance operations for contractors, the
public and other key stakeholders;

~

* To make safety and health performance one of the critical
considerations in tender selection for all new and existing
building projects;

>y

* To build up a safety profile of contractors for continuous
assessment of safety performance;

* To monitor contractor's performance by independent and
in-house assessment;

* To work through partnership by incorporation of
contractors' input in respect of safe construction
technology and equipment; and

HA projects to enhance the safety and health of all persons
involved.

* To promote safety and health issues particularly related to )

J

Safety Summit — Construction Safety Week = Caring =Customer-focused =Committed =Creative

IR R % 2 TR R

EZEIRRERRYSEE
EEFRERZ—

BIAERT 2 S SR -
AT e R ETRETS

E AR AR R -

PERERERNTZRE

ERFARETE
HERE & & B

RATEZEEEZE TEREN AL
TsaHE E MR RIRE



Vision and policy ZZEHISRRE

Three-pronged strategy =& 7% 1 F5H
T F S A B

Procurement strategy and performance monitoring mechanisms with
incentives and sanctions

= {1 Gl - ST - FRRIANGE - TS

Listing of o Performance

Contractors & Assessment

i i 77 Management & Monitoring

S| by 7k e
- Strengthening contract requirements and administration
- EEREEEHER  -BESEE - EETNE2EE - BAE2ER

EnhancesswwwawEnfrances.  Foster Safety
Physical Site & Safety Awareness
Wieasures fanagemen & Training

B BEERUETEE - BUMSE - SEIRIHERS o
Working in partnership with stakeholders on research, training and
promotion

- BUERETOfF - Z2WEIMT - F2ERGE - H#2HE

1 | .
| s, Safety Forum
Forge Safety Strategy
Partnership & Statistics | & Promotion
er Seminars
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Vision and policy Z=EHSREE

O Quality B
O Safety ZZ&

Incompetent,
fall below
standard

O Environment IRIEEH

Uplifting performance &353R F5 s Kig

F1F b BRI
=R Aim for perfection,
Strive for strive for
improvement, excellence

achieve
2= standard at

Strive to €ase

I,H-IJ

meet
required
fIsREEE  standard B
fgdcltjirrg%a Educate with no
standard __ _ _ W discrimination
—P LK
Eliminate from

HA's Lists
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Problem and analysis [FREX[T

2011 : Accident Rate per 1,000 workers

« HA's new works construction sites -9
» Hong Kong's construction sites — 49.7

2011 : Fatalities FET_ =4
« HA's construction sites EZ = TFZ -0
« Hong Kong's construction sites Z5 AR EE -

But this induces a lot of work for us in HA !

EARAERE LT FZE !

Our Ideal FFIEARAY

“5 - ZERO contractors” FZE KRS :
ZERO accident 2 Z4

ZERO incident & Zig

ZERO conviction 2 f&f%

ZERO complaint & £

ZERO dispute & 4%y

Safety Summit — Construction Safety Week = Caring =Customer-focused =Committed =Creative

00000 ;




Problems and analy3|s e R A

Frotection of steel bars

Sood housekeeping

Mo safe shoes

Protective cwef f.0r
bar bending vard

|

H-.- L =TH
Py e g

Loose objects in
rmetal forrmork

Mo protection to
floor openings

H.*E'._" |§“'

=

Imprc::upe
lifting container

Full height
Lift shaft barrier

h\\. ""!E*- betwe en guard rail

Cables not properly fixed
immersed in wate




Problem and analysis [FREX[T

Safe Working Environment Z2¢ T {EIRIZ

O Challenges ahead with vast expansion of construction work volume
dis TARHE » b /e A0 TN T B R BR ST AO PR

O Aging and lack of proper maintenance of heavy plant / machinery
RNl 2 N e iR

Safe Working Habit 222 T/EE 4
O Aqging, new comers and skills mismatch of workforce
TAEEAL - i A L AFISREFE I S L e d

O Malpractice tends to contaminate across sites with different standards due to volatility of
workforce

TNmEES » SAAREN L% BEeN Bt L7572 [E Lt
O Slack safety awareness of frontline workers and site management
HISR T M THE A BV 22 0H 5

Other Factors EAMr[RZ=
O Risk assessment not thoroughly conducted and related to specific tasks

JE\ B S R ST - IR IS5 R B IR AR
O Safety measures not strictly observed

LT HA BISE ST
O Safety training not systematic and focused

Er e G S S EEE i
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Successful measures ERIHFE i

the Procurement Cycle since 1990

meﬁ%ﬁﬁﬁﬁﬁk%ﬁ

Performance Monitoring

RIEIE

What gets measured gets done!

?Tﬁ%‘(?r?l‘? ZRAEE

Objective & transparent appraisal
%%ﬁ)s"aﬁ@% YRR T
Effective training tool

AR T H

Clarification of requirements of
specifications

o 5 T AR R

O Useful benchmarking vehicle

A UMEERFRI AR
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How to ensure contractors perform?

R R B T B R /K P

PASS as a performance-based controlling mechanism in

BRI DA AR R T B

[ENT ST

_
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oF CONTR,
d\fﬂ a FORWARp TS

\
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<

Performance Monitoring - compliance with specifications

RS - TEEFEABER

List Management - assess the qualification and standard of

contractors
GE - FHEAREREY B RIK

Tendering Process - selection of tenderers and tender
assessment

PRETE - BRBEREE & SFR IS

Review - review the effectiveness of the procurement system
fET - 1RET PRI R ERHY B
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Successful measures FRIhHE i #

Performance Monitoring (PASS) =zt 45l
Building PASS ( as an illustrative example)

HER AT AR R LIRS 2 R di 1)

Structural Works Components of Assessment under PASS with Project
Amhimct_:ra, Works Scores in Each Quarter (Construction Period)
(Constructlon Perlod) BETESAGNZER (BFER)
G LR R
(ET HIE)

Management
Input
EHELh
9%

Programme and

Progress
THst 3k fr
Output Environmental and Site Safety 10
Utpl =  Other Obligations =~ TH¥%
Assessment iR s 10%
& TRt Input
4]
(70%) Quarterly Project Scores AssessmentEE
BE=T E:¥4(100%) e 7F44(30%)
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Successful measures FRIHHS i

Performance Monitoring (PASS) Z&EHpGFIN T 55

Evaluation of Tenders |5

Preferential Tender Award System (PTAS) A I B
Composition of the Preferential Tender Score is as follows:

3%
Conviction
Records

TE SfC Bk

| o 3% 17%
Serious Accidents Workers Wages Performance Score
BT =4 Monitoring System  (Based on PASS Contractor Score)

T EE ] R

|
Corporate Score

AT a%

Price Score & =T
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Successful measures ERIhFE i

Strengthen contract requirements and administration j5&&4ViHEEMEH
Promoting best practices, over and above minimum legal requirements

%Em#&@ﬁﬁ%ﬁ%ﬁ%ﬁé@%ﬁﬁ

Improve physical
conditions on site

A T A TAETEES

Enhance safety
awareness

RIATRNZ2ER

WIﬂEl aduptmechanmtmn and
Rbrication

G IR it AT

Extensive hard paved eonstruetion
B i T

HA Safety Auditing System falso a
erl‘mrnance munﬂn ys 5

Sllver Cand for personnel engaged in
h risk trades

ﬁT#E’JIimka ARRE

Video surveillance, computerized
monitoring, log hook, wark pemit
fur tuwer crane

EEE

Pay for Safety (under Integrated Pay
for Safety, Envirorment & Hygiene
Scheme)

ZEE(RE FE - FiRhEL
e TRTE]

Speclﬁed safefy training of site
nntendenz

é | THEERREEL ARZHH

Safety induction and tool hox talks
A LATR 2RI LR 258

Full height protective barrier te lift
shaﬂn enin

ik S e

Safe Working Cycle
ZEmIE #?

Mefal scaffolding in lift installation
7| Fep R

Rastnnthm of subcontracting of
h righ trades

F | = TR A2

Safety training of site staff, professional
and technical grade to enhance core
cnget&nc and shills

lfirs E I&
GREEE et

Issue Safety & Health circulars

2 TR

Non-smoking policy with
prﬂscnhﬂd coenditions for
ESI nated smuhm%areas

T

Fuster hplannlng & design for safety

@mﬁ,ﬁ BRI S DEeR
R i 2R

Issue of Good Practice Promotion Kit,
Handb ook and Pictorial Guide, in

artnership with stakeholders
ﬁﬁﬁﬁ% SiE SRS e
=it THfE=
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Successful measures ERIHFE i
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o
o

o
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Accident and incident management

“Prevention is better than cure”

Be vigilant !! -- near misses may bring insights for
enhancing provisions for safer operations

Site accidents and incidents reflect the effectiveness in the
implementation of safety management system on individual
sites

Foster proper accident/incident management, by triggering
action parties to provide timely reporting, develop response
and implement actions to ensure successful recovery from
incidents - trigger reviews or interviews by Contract
Manager, Contractors Review Committee (CRC) or
Procurement Review & List Management Committee

Tackle potentially high risk activities being the common
causes of serious accidents — reporting of near miss /
incidents on site (though not serious by immediate effect,
may have potentially serious consequence, such as those
involving but not limited to falling from height, falling object,
being struck by moving object, tower crane lifting, public
safety etc.)

Sharing lessons learnt from incidents, together with the
development and implementation of appropriate corrective
actions directed to preventing or mitigating the risk of similar
occurrences in the future

B MU e ER AR

o
o

o

TR
JREEE USRS
i

TH M B B T
HE (T 22 2 B IR
V3

EAVNEEINIIE T CeREit i
TR A g
SN BB
LOEE - RHRRE e N

Z &9 (CRC) 3 fllsfasd

RAMEELZEE

(PRLMB)fgaf &4 MY »

& RS

R T S A M
G T S A
CIFN =i
T B -
KR - AREEE)
RS SP R » 3
EREHE i 2 B I
P
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Successful measures FRIhHE i #

T Foster stakeholders engagement and safety awarenass
g:,:ﬁ'm:;;“gi E3is th r?ugb safety forums, workshop aES charter
?H‘fﬁff:ﬂiw %ﬁﬁ‘ﬁ%ﬁ@ * E;Fﬁ‘j @ * %%ﬁ‘%%ﬁ
mRBRNES 0 ure Charts ot s
e B R R

W1
— L

——l

b ¥ S mn
3 : B Moo Rong g Aoty T et b et o
= = L “From Cradle to Cradle”

; At e Workshop on Planning & Design for Safety in

p - ko Pruject Life Cycle for Public Housing Developments

“Planning & Design for Safety” Charter 2010
co nmitment to observe and drive "PLANNING & DESIGN FOR SAFETY"

. . MPEREHESHE 2010

. o 5 FE == HNEE  WHATERDABNETEE -
- e B, = EETF ]
g 2 e SR BRI E RN e
— EERANANEREE

AT — -

..............
g g i b e s
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Successful measures FRIHHS i

FEFA SR {R/KAE

ry-

The Lighthouse Club

The Construction Charfty

SAFETY LEADERSHIP AWARDS
2010

“Recognizing Leadership in Safety™
- Client-Developer Category -
1! Runner-Up
Awarded to
Hong Kong Housing Authority
on 19" March 2010

For nitiating and maintaining safie leadership actions that have positively
imfluenced the entire industry.

;
f N L
TAMATO e A T
JedgingPamel = Judging Panel ub HK Branch
Sugpamod by
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(]

®

Safety leadership awards (Client - Developer Category)
proactively committing to the highest standards of health
and safety on our projects, and actively leading our project
teams and contractors to achieve them with a very practical
approach
A A L RS (SRR A

fRve SHYH H BB ARE R - IUJERITTHY T

The Lighthouse Club

The Construetion Charity

SAFETY LEADERSHIP AWARDS
2011

“Recognizing Leadership in Safety”
- Client-Developer Category -
Champion
Awarded to

Hong Kong Housing Authority
- Hong Kong Government -
on 11™ March 2011

mitting 1o achicving the highest s

\ |n ¥ ; o [ N
\J g _'./-’o(’rmf'--"’ = w» /
Albert HW. CHEUNG Steve ROWLINSON Hugh W
Co-Chair Co-Chair Chaiman Lighthause
Judging Pancl Judging Panel Club HK Branch

Golden Helmet Award

S
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Initiatives and way forward F3REE =]
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Practtical Guide to
‘Workeng at Heighit:
Ensuring Safe
Work Practices

[ T——

[ ea—

Ly Picterial
A ide 1o
P

I AU L
lanning and
ign

Engaging stakeholders to promote best practices

B EdTalff REEBEEER

Site Safety Website
EENL Tt g DUEE T Zr &6

-
z 208 @ 8 ¥ =32 - ®
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# Hong Kong Housing Authority

Site Safety

Synopsis Publications

Promoting »
Best Practice

2011 @ | Disclaimer

Promotion Events

From Cradle to Cradle -
Waorkshop on Planning &
Design for Safety in Project
Life C.

Search Al v

4 Housing Authority
Safety Auditing System

4 Accident & Incident
Report Mechanism

Alert on Erection, Dismantling or
Alteration of Tower Crane

Pite bap

HEEVAREE - I -1
I

[@ AH\ﬂdeo]

What's New

e Safety circular 04/2011

La

st revision date 11/30/2011
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Initiatives and way forward ZRZRE& =] #

Ongoing safety targets and performance goals

FrE 22 HIREREETR

«  Target for zero fatal accident, with a performance target for no more than 12 accidents per 1,000 workers
HiE R AE  BREEATT AT AR SN L125EI)

«  Monitor the effectiveness of our initiatives with a view to further progressively improving safety standards,
enhancing risk management and achieving continuous performance improvements
B R e AR - IR DT m e e ~ s B e e B =R

Upcoming safety initiatives

Z =B brETE
O  Further enhance Integrated Pay for Safety, Environment & Hygiene Scheme (directions):

resource, safety management, KPI, safety awareness, innovative measures

O ; Sroe ~ b RAESRTENR(CERS - BRI - 2B - BOER - L

2 R ARSI

O  Further enhance HA Safety Auditing System (HASAS) towards a safe system of work approach
PLZe 2 TAR i B b ez e

O Launch safety auditing system for lift works (HALENSAS) with focus on high
risk operations

TR R R T B L et - st EE Ll
O Launch Surprise Safety Inspection Programme (SSIP)
i Ze B AT E]
O Strengthen safety of heavy plant / machinery
JIIGEEERRL re
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End piece &&%E
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Vision and policy 7= 550
Safety is CARING "R | BiE2Z%E A

Problems and analysis [HREEHT
Employers to ensure safety of the workplace

e E AR TIFRIEL 2

Implement safe working methods e cultivate safe working HABITS
B LM T2 1775 @ FiEXL e LIFEE
Strengthen team work and communication e supervision of high
risk operations

EHEGEGEKREE ¢ IIREESGIEE

Successful measures FYIhFE i
Success is no accident -- Safety is not an act but a habit

PRI - A HWER "1TR
MEZSSE AR ' E1E

Initiatives and way forward RZREE ]
Let’s join hand in hand going extra mile!

RE—EET > ZE—H - HKF |

Safety Summit — Construction Safety Week = Caring =Customer-focused =Committed =Creative

19



