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Main safety challenges in the coming years
未來在安全方面的挑戰
 
1.	 Five new projects being constructed 

simultaneously, with over 5,000 contractors staff 
and 16000 workers employed at the peak:
五個新鐵路項目同時進行、在高峰期將聘用超過五千名管理人員及

一萬六千名工人 

•	 Different levels of contractor safety standards and 

culture


承建商有各自不同的安全文化及標準 

•	 Possible lack of experienced and trained 

management, supervision and workers


有些員工、包括管理、督導及前線工人可能經驗及訓練不足 

2.	 Construction activities involves high risk work in 
densely populated areas: 
須在人口綢密的社區進行高難度的建造工程 

•	 Over 100 work sites across the territories

超過一百個工地同時在施工
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Safety Strategy
安全策略 
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Stringent Contractual Safety Requirement and Welfare Facilities for 
Workers - Rigorously enforced by site staff    嚴格執行合約安全及工人福
利設施條文
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Strict enforcement of method statements for high 
risk activities 嚴格執行高風險工序施工方案 

All Site Engineers and below are 
trained in the development of MS and 
RA.
所有工程師及監工均已接受施工方案及風險評估訓
練 

Project site and safety staff review 
MS and RA against the actual work 
process.
工程及安全人員定期巡查確保施工方案在工地落實
執行 

HQ safety staff conduct independent 
reviews of high risk MS and RA 
against the actual work process.
總部安全人員不定期執行獨立檢查
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Contractors Incentive Scheme 安全表現支付計劃 

-Totu
aD

O
No non-conformance identified in the environmental audit 

etStaff safety or environmental training days attended 

ion Paid
liM

No exceedances recorded for environmental monitoring in 
a month 

$102Hong Kong Awards for Environmental Excellence Scheme 

No Public complaints in a month 

Achieve high physical condition score 
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支付
予
建商
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Contractors Safety Awards 安全頒獎典禮 

6-monthly safety awards are organised for contractors

每半年舉辦大型頒獎典禮:
 

• Best Contractor Award 安全大獎 
• Highest DNV Audit Score Award 安全稽核獎 
• Best Site Condition Award 最佳工地獎 
• Contractor with the lowest RAFR 意外率最低獎 
• Contractors’ Supervisors Award 最佳管工獎 
• Best Near Miss Report Award 最佳險失事故報告獎 
• Best Site Team Award 最佳團隊獎 
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會議Quarterly safety conferences 
and workshops are organised to 
share lessons learned and new 
initiatives.
每季舉辦大型安全會議、分享經驗及新安全
策略及措施。 

Safety Conferences and Workshops安全

Safety Practitioners 
Conference 

Contractors Safety 
Conference 

Senior Inspector of Works 
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Safety Alerts & Accident News Cuttings
安全事故及剪報即時傳閱



施
* New Worker Caring Program

新工人照顧計劃 

* Contractor Safety Officers & Safety 

Supervisors 

Practical Training Course

5 New Initiatives 新措

承建商安全人員實務課程 

* Safety Training Officers Induction Course

承建商安全訓練主任技能提升課程 

* iSafe Campaign Update

安全我做起運動 

* “Don’t Walk by” Campaign
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即時匯報安全隱患運動 



Workers’ Life Insurance Scheme   
建造工人人壽保障計劃 

MTR is the first major 
employer in Hong Kong to 
sponsor a free life 
insurance scheme to 
provide financial benefit to 
the family of workers in the 
unfortunate event of their 
death

港鐵公司是本港首位雇主為
建造工人購買人壽保障計劃，
如工人在職期間因病或其他
原因不幸身故，其家人將得
到一筆現金解困。
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Aim目的
 
 It is our aim and our duty, to ensure that all our

staff and our contractors workers go home to their
families in the same condition as they arrived in one 
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piece and healthy!
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我們的責任及目標是要確保

所有員工及承建商工友每天

均能平安下班與家人團聚。
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Thank You 


