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Commitment from HS Management
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Health and Safety Policy Statement
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Occupational Safety Charter
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Safety is a \Il\I{PJ) responsibility
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Nurturing Safety Culture
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Implementing Safety Management System, to nurture a safety culture within the organisation
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Nurturing Safety Culture

We believe:

Safety awareness changes
work behavior

Work behavior changes
action

Action changes
result
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Implementing Safety Management System, to nurture a safety culture within the organisation

HONG KONG
HOUSING SOCIETY

EEEEWHS




VK- R ena AR

Upcoming Projects
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The next few years will be the peak of HKHS's construction works. HKHS is
committed to monitor and ensure contractors’ safety measures on site.
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Sham Shui Po Projects Shau Kei Wan Project

Tanner Hill Project
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Achieving “Zero Accident”

A FEAcAB IR P o S A ST 2 BE - w0 % o 32008£97 &
1 T30l #E RF 1 ayg k- HEp 1 {SEER ks

HKHS has good site safety records in our completed developments and
rehabilitation projects. In the recently completed YKC-1 rehabilitation works, the

accident rate was zero.
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Tools of Site Safety Managemer\lt
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Pay For Safety Scheme
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Included in tenders as pre-priced items to
eliminate unrealistic pricing
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Encourage the Contractor’s commitment to
implement safety measures properly and

diligently to enhance site safety

=

HONG KONG
HOUSING SOCIETY

EEEEWHS




o 2 RRPER h% 2§ 4

Contractor’s Safety Management Plan
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Before commencement of massive construction

works, the Contractor has to submit his Safety
Management Plan for the Consultant’s approval
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Contractor strictly follows the approved Safety
Management Plan to proceed with his construction
works on site
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Tools of Site Safety Managemet\lt
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Risk Management Workshop
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Identify risk registers that may exist on site and during operation
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Brainstorm possible preventive measures to minimize risk occurrence

and alleviate impacts if risks do happen
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Tools of Site Safety Managemer\lt
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Improve work efficiency and quality
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‘Structurise’,’Systematise’, ‘Sanitise’,
‘Standardise” and “Self-discipline’
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Tools of Site Safety Managemet\lt
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Safety Management
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Apart from quality building, we
also closely supervise and
monitor the Contractors’
performance on site safety and
environmental control
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Tools of Site Safety Managemet\lt
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Safety Management
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Encourage our Contractors to participate in Good
Housekeeping Plan (OSHC) and Considerate Contractors Site
Award (Development Bureau & Construction Industry Council)
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"Working at Height" DVD
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Quality Field Practice (QFP)
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Showing QFP video to site supervisory
staff and workers, aiming to arouse their
awareness on safety requirements and
guide them to work properly and safely
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Tools of Site Safety Managemer\lt
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Safety Site Walks
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Regular site walks with the
Consultant’s Site Supervisory
Team and Contractor’s Safety
Officer to identity and rectify any
unsafe observations
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Tools of Site Safety Managemer\lt
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Site Safety Training and Seminars
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Tools of Site Safety Managemer\lt
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Regular safety drills on fire, chemical spillage and accidental
injuries can alert workers’ safety mindset and proper approaches of
handling accidents
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Conclusion

“ 4 t3ehp % HKHS's targets
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HKHS is committed to support and to 1mplement safe
construction measures in our construction sites

s PEPRILEP BN R FENER F kT
Our corporate target is set for accident rate in our

construction sites to be below the general level of local
construction industry
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Thank You!
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