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 Founded in 2001 as a non-profit making body by
Six major trade associations in the E&M industry.
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« Constitute a common platform for stakeholders
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* Provide a single consolidated channel for various
bodies to conduct dialogue with and exchange
vViews.
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OUR VISION
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ZERO ACCIDENT VISION

o Safety is a top priority concern to HKFEMC. A
comprehensive range of initiatives to nurture an
E&M safety culture underpins our vision.
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« We leave no stone unturned to promote
communication and facilitate coordination in
our E&M supply chain and in doing so to
iImbue proactive culture in the industry.
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U PROBLEM & ANALYSIS
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NATURE OF E&M WORKS _

« E&M works is often conducted in parallel with
many other specialist trades under highly
constrained environment, allowing no hiccup from
any single trade causing delay to the whole chain.
Precise coordination is most challenging.
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« Safety hazards exists in installation, testing and
commissioning, operation, maintenance and
repair stages.
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PROBLEM & ANALYSIS
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SPECIFIC HAZARDS OF E&M WORKS

« Work at height including ceiling works.
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 Welding and cutting for ductwork and pipework.
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e Testing and maintenance of E&M systems.
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PROBLEM & ANALYSIS
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SPECIFIC HAZARDS OF E&M WORKS
« Maintenance of machinery or mechanical system.
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« Confined space operation inside water tank,
sewer or pipeline.
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 |nstallation, handling and maintenance of
compressed gas cylinder.
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PROBLEM & ANALYSIS
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SPECIFIC HAZARDS OF E&M WORKS

e Lifting or leveling of E&M equipment.
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« Use of portable hand tools.
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e Use of hazardous substances for painting,
adhering and cleaning.
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PROBLEM & ANALYSIS
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KEY CAUSES OF ACCIDENTS |

 Poor coordination between trades and crews,
Inadequate risk assessment, experience and
supervision.
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 Poor communication, lack of planning and
coordination to prevent incompatible activities
from being performed at the same time.
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e Inadequate pre-work assessment of working
conditions and lack of safety systems for high
risk E&M works.
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KEY CAUSES OF ACCIDENTS |

 Highly compressed programme leaving little
time and space for proper work execution.
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v SUITABLE MEASURES
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E&M SAFETY MANAGEMENT -

 Pre-work risk assessment iIs crucial to
reduce risk.
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 Elimination of unsafe act or condition
through coordination and communication
between trades and crews.
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v SUITABLE MEASURES
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E&M SAFETY MANAGEMENT -

* Prefabrication of E&M components to
mitigate safety hazards at sites.
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 ICT and planning for safety are important to
achieve E&M safety in the whole
construction life cycle.
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SUITABLE MEASURES
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E&M SAFETY MANAGEMENT _

e Inspection at source to identify and rectify
human mistake as soon as possible.
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e Partnering to improve communication and
coordination of trades and crews so as to
manage safety collaboratively and promote
caring culture.

PkFEEERE IR AR - A Ot EHE
TR SRR BEUE -




ﬁ%%%ﬁgﬁﬁsﬁ@ CONTINUOUS EFFORT
NEE5 7

CULTIVATE E&M SAFETY | SO LA

» Participate actively in working groups and
public committees to develop guidelines,
amend requirements and organize
promotional events to uplift safety standard in
the industry.
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e Organize safety seminars, forums, workshops,
visits and awards in collaboration with
government bodies, labour unions and
professional institutions.
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v CONTINUOUS EFFORT
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CULTIVATE E&M SAFETY

e Organize annual “E&M Safety Walk” to
assemble employers, employees and
government bodies in the E&M sector to
cultivate safety.
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» Deliver public speeches and papers for
Institutions, seminars and conferences to
promote E&M safety.
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U INITIATIVES FORWARD
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E&M SAFETY INITIATIVES _

 Enhance the influence of HKFEMC as a focal point
for health and safety in the E&M industry and nurture
a safety conscious and multi-skilled workforce.
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« Work with respective bodies to provide enhanced
training for fresh blood and in-service personnel.
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e Continue to liaise with various bodies to organize
large scale promotion and publicity activities.
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U INITIATIVES FORWARD
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E&M SAFETY INITIATIVES _

 Promote design for safety and safety D B &
planning in E&M works.
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o Support relevant ICT Iinitiatives such as
BIM to facilitate safety planning via
computer simulation.

SCRYA R SN 2815 0flo B 4 3 DA R
ﬁﬁ@ﬁﬂm% AET -

- T



