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Committee on Construction Site Safety

THZeHZES

Objectives of Com-CSS T R4+ EEBENFEE

formed under the Construction Industry Council (CIC). T it
ZELZEERIUNRZECT, BELEEE: -

*To review and monitor site safety performance of the
construction industry T ESRBZE XM T L £3RIT

*To identify and recommend measures for improving safety

performance to CIC # i ATEF+ 2 & IR B, jsras%@’

ed i
N

*To promote adoption of the improvement meas
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Committee on Construction Site Safety

THZEFE5S (cont’d 48)

Approaches of Com-CSS
THREZEEFHITIFERN

Listen to the views of all stakeholders
SR ENEER

Establish common goals

B E BRI R

« Strive to reach consensus among the stakeholders
on safety and health measures
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- Government Level
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Declaration

BEEAR

Actions by CIC
BEXEINTD

Monitor and
Support
(Legislative
and
Contractual
Enforcement,
Education
and
Promotion)
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GUIDELINES on

i GUIDELINES on
SAFETY OF LIFT SHAFT WORKS HANDLING CONSTRUCTION WORK ON THE DESIGN, INSTALLATION AND
VOLUNE 1-DURING CONTRUCTONTGEADBFOTE™ INJURY AND FATAL ACCIDENT CASES MAINTENANCE OF CAST-IN ANCHORS AT
INJURY AND FATAL ACCIDENT CASES,
ADING OYR O LA ISTALATONCONTACOR EXTERNAL WALLS OF NEW BUILDINGS

tecumnicar GUIDELINES

Version 1 Version 1
www.hkcic.org July 2010 wwwhkeic.org iy 2011 wwwhkeic.org

i
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wwwhkcic.org
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'VOLUME 2 ~ DURING LIFT INSTALLATION STAGE UNTL ISSUE OF
'OCCUPATION PERMIT AND HANDING OVER TO DEVELOPER

GUIDELINES ox

SAFETY OF LIFT SHAFT WORKS

Version |
January 2012
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Declaration
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Actions by CIC
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and
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— Organizational and Individual Level

- R REARE

Declaration B
EAR

Actions by CIC
B REINTH

Strong
Commitment
(Lead by Top
Management
to nurture a
proactive
safety culture)
{EHA JIEE
(EEEKER
J& e AR
Z e Ab)

Safety Summit
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— Organizational and Individual

- BB NREARE cont’ dR)

Declaration

EEAR

Actions by CIC
B REINTH

Adequate
Resources
(Establish,
Maintain and
Implement a
Robust
safety
management
system)
T e B IR
(1L ~ BE5F
FOFFEL T — 1]

EHZEEHE

i)

Issue CIC Guidelines on the application of (PFSS) to both the
public and private sectors.




— Organizational and Individual Level
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DeEIaration Actions by CIC

BEFRR BiEREINTD

Continuous Issue CIC Guide on Site Safety Management system
Risk

Assessments

(Identify, Assess
and Mitigate)
HETTRIEN E bR
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— Organizational and Individual Level

- R EARE
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Declaration Actions by CIC
EERE BEXERINTE
Adequate Bl eRER1E
Training and
Promotion (All | ZH#RERE
Levels of A LEGRE .
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— Organizational and Individual Level

- R EARE

DeEIaration Actions by CIC
BEFRR BiEREINTD
Adequate Extend to :

Training and
Promotion (All
Levels of
Stakeholders)
T 2 S|
FIHE RS

(AT A & fErvAE
AT

Site Supervisors T i E57Ef

University students K24

Professionals, surveyors, architects and engineers
ol Gl e e =TS W

Induction training for: & %I A 2t A BRI

Workers (newly joined the industry and move to new site)

T ATT SGHTIA THHY & T

HEEAL

(cont’ d M)




— Organizational and Individual Level

-EBENEARBE cont’ IR

Declaration Actions by CIC Bi&i ¥ &M1T
=

EEAR :
Caring Study and prepare Guidelines on:

cuture | e s

;’E‘%Eglr“j .« Working in hot weather (updated version)

© FERENVKSR T LIE GEHThR)

«  Working in enclosed areas in commercial premises

- ERSEETRYEEHR T TIE

New Task Forces on Site Housekeeping
Site tidiness and cleanliness enhancement
=B E 51007 9 4
Safety Checks before work
M TIp=ibares
Clear deris before leave
HIEBH FIE B

Protect completed building works




— Organizational and Individual Level
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Declarationt | Actions by CIC — TER R
ESAR BEXEEFNITE N et
Effective » Issue Safety Alert

Communication .
. Al e s ° =] T f? TN
R A LSRN

« Bottom up approach

FTRHET P00/ 15

CONSTRUCTION FTUSIRIGRE (JLWD
INCUSTRY COUNEIL

fLd 4 - Safety Alert No. 001/11

Fabrication of Reinforcement Cages of Bored Piles
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— Organizational and Individual Level
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Declaration t

Actions by CIC

ESAR BEXEENTE

Effective « Technical Seminars &#f&

Communication : - £
SRR « Technical Visits to Japan 28 H A

(e i8R i

-Daily Safety work cycle

-Adoption to Hong Kong
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DeEIaration t | Actions by CIC
EFRA BEXERINTD

Effective
Communication

(AR E
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K Kiken, (hazard) ’
LY/ Yochi (predlctlon)

. Training |
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ZERO ACCIDENT
25504

CIC support and work towards Zero Accident
BEXREXFEELEER

* Respect for life BEFE4
- AAEBE
» Safety guidelines
Method Statement review
Japan Zero Accident target set in 70s (1500)
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Construction Safety Week Summit
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Construction Safety Week Summit
Zero

FHEFE= “C.A.R.E.S” (FHE)
Commitment (&)

Accident free sites ( TEBZ4M | B TH)

Rethinking the procedures (EBFHKE)

Embracing the workers (BEEET A)

Safe working environment (ZZ&HITIEIRES)
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Construction Safety Week Summit
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erspective from Union
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Hong Kong Construction Industry
Employees General Union
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kfiw (BAES)

zi.,,\S,,& » AERLCBEE B/ REESE ;
" < EEFERL :

WiTEZERE
HMITESIEMAE TR = .
o EREBET L BiR :
EHBENRIE X (BSES) JREaEE
BYEERE o REOKEAL - N—EFE
ETHANRERNE SEEAORDNBRS(FinE
ETEENEINEE Y OEEES(E - AR
R TE 2 AR BHERT B
RERER RILHERBEIRMEE ] - P
+ EEAREE B TSI, ORI -
< A
R EE
BRAEE

p'm HERERNBTE
3 HKCIEGU




4 Y
PR || gt

| D cmmpnd| | SRBEBE - & ”
» SEBORFEREY - RAErs Eﬁggﬁééﬁﬁg
o - BRI E FAlE

N R .|| KEEANRRF RS
AT Bl A IEA]

Bz - = A NI S RVAL: 1)
eS| | RECZEEN
e A SRR (20 SR LEATA - 4
B) BRSET AR | | BLA
AR o
NFIEET A S8
SR PSS B -

\ ) \ZEEIZ R ;




hii & £

ta

£ | TR EE
| 0

HE : BET ANZE2E:




Tt R 2

| L BEERNEE . BTASSENMES

> BB EE AR

+H—  DEM20ETH - K2 F A2
%8 : SRR EA0E it

~HEEEEREREBZEENTANGRE

4

L)

éiﬁﬁ?ﬁ%#ﬁlg

— HKCIEGU



W

R TIETAN

RFR ARRRE

% (A8 ) REE TR e FRERTRENRONER 15 WHFIREE DRACHIN ) BOARF-2IFRE ) S2EMAER

Lo M MAFEE=WARERE - STEREARE MRS MO -

A BNERERHRURE - &
SR TASMRBMERME » B30 ABRRER  FHEN ,
h‘\! BBRAARETRETFRER  pormmel iR e | ws - REERKFERE
| &SR 100 b - EETE ERUS0TELR WMBEANK » ZESERETAETHERMSE - B

] BIBER WS EH 50 WRBAERAE 6 F o AAIM
ﬁogmgm)—\ﬁw B CERATARNENRRA  THRLERRGR TGN THOERRE | RRREMSER
TR SRIASOTRLER © Ty, M2 100 B8 MTARFER 0 JREEAIE 15 HHKERE  FREMFRER
FETINREITERE  BE WFFE AMERRENE  RATASN [ XTLE FREBKBBMGE » TABRHARN L HRORHT » B
, ; xep g B UHEE B o GRERLS0TALR  BR HATRER-  MANENET  STRRIART ¥
- J%@I‘A’ﬁﬂ i e RERSEH S0 DRASH  RROBE-2M QRN SRR TN - BERAT & il
| 15 BEIRZRRE oy hen . ARTH. AN TARSHABES AREASTRRU-TNCRANESERKTAEN WRSNTRAR - BKBEZENGR
| Tk AXA AL BHRNBT AR [STROE  RBEN KITERINRELAREY FRAE BRI ATERR . FHE)

2012448 2H GEERAHR)







ta

hii & £

By R BT
T AmiREHE




x B 2 B W &

v/ Hong Kong Construction Association

BEELEH

I}

2011/2012

§5§E3§¥Em1e
WL KCIEGU




EE

»2011-12%FE

S E Hi T ARRRTE

11

18518,0008 T AXE
C WL HET -
HBIB6MSME MBS
AHSRES MBS EEERBES
CEBEXT ANRBRREECERE 7TEHR

o EERERATE
HKCIEGU







'! EMEGE&IA& ofgis

[ FEBRA) | OB, o

= RAEWSERBMY =it u'~*f4 Y BREERE G RALHMET  FEOE
A HE R M S T A SEBGR 50 B 59 | [ e Yo )0 YN8 - 4, T ‘“.mmEWIA FRIUR AR 50 IR -
HoMAES 1 BT ARLRKSRE | o, SN NS il 2 B
ST GRS L AR TR |
R [REITAMMRETN) - TAR®WGH
10 7C + BUAEMEST MM ~ RERE WINRES I &
# o fhEHOE 1 SR T A2 -

g ’%-ﬁﬁﬂﬁ&ﬂiﬁm'&EIAW%&
S R o AR RIS R OO + 1§
SR AR o ZER BRI E AR S T A
HEATHONG » BT RPINAY o 2 MR
A8 TS A R -
BEARTH 20 45 » 78 A% T AR TR
(R T AR BEHELEeT B AIEE S WAE R TRk BRSNS
% 200 BT - HENSBHaGRNT Sf&!ﬁﬁtﬁﬁmﬁ#hlklmm o EZRIIE 4R EEA AR ER -

FEHTEMERRETA - Bl EH by PRARARE A-ARERATARRRABE - = (05U ARAET S RIERIRE -
i BT ARG 10 7T » WAlefTHA 05 2 B EHR 200 AR - 198 zmxmgﬁxmxma&ﬁm&~mﬁ@m
OB MRTE - EAEILHE « (AR ~ FEDORE ~ W3h 2000 FEAY - BIEDOE | MATAZHM « ZWEARHES [HgH ] + b TEY ) RE
o (+] I 3¢ ) iy . o »
AR RIS %9(E B 11T AR5E TIAE » BT < RS ROMINLIR - 54

FRERIEELRE « AT S BRI B H AT RS R R T e [P R I

Ao BHRURIERI—F - BSOS E - LA FAELERR T @B RABER Rt B SUERAT R LETHALARAR

B AREDFCORM T /AGETRE  SHEH  ESERTANVETER  HRE0RATA  GNEEE  DRIIRARR TLZ -

2011££12H10H (FEpg5HR)

13




iRtk

| mymELezEe
] Emseen

HiE : R TAREE:




i FEE s B5

‘ [ Az ] !’Eia%ﬁﬂmﬁﬁii » i EER L ER
LS O R A B RGHE TR EE R (R R
[ A AR R TR H S EE — T RS
A2 b =H AsER N X AR B h
REHIEA o FRARE ﬁ)‘wmﬁ ( Fifiess5 ) AR+
AR qu*rH\Tr RS S T /R T
Mgl R ;a*wruffﬂ')“ TAE » KB
g iR AL & £ TR R O
——df— F FE R B A I - H RIS
—TF A EPEEH A TSR A - FEELEE
THHREAKGEY = APEasZ N LE

E (I pEsinsMREcEaAY ] 1
BiEETR
E \ BB ﬁﬁﬁﬂﬁ@tgmgﬁ 2l

AtL# : %élkﬁm¢uﬁﬂ&&#ﬂ#
MR eL AL i ALz R
%~ A XA TR FRPBAHGE -
A s 5

15

AlFTEIB TR

BEMNE « B —im ARG ENS - U2 (8
8 NSBEAT, - 28 B OiET ARG SR

—SEIRIS N\ T-E— W4 TK » Tk Ry
ILFE » WEWERTL - FTRESH LR G L2
B - BT =B tpE R i /N ALESE T
A
i Lt/ R0 L » (SRS T EF—FHE T

AGEMES A ER o] B 2 nes iEt i) - ®eEZ iy
AR A el S T A A UG AR RS B Al e 4 1

5 o BUFEATYBR A REm B A E SRR
‘F4 ﬂﬂ—k FELE © EEHEHMR Tz — - fhkrit
O ~ NOHEAUR BRI RS EAR - BIEF A8
QB SRS « AR RS R TR AY T/ RRE -
IN_E R Z it SR RIS - RS e e
{275 KRGS RATARB TR S B ISR %

v AN A R R R = R R A S
+ BRAETENY ~ F RN TR - A s TAM A
FEREY » UFTEBG T AE

SRR 2 B W AR H PR R AR

DUEHRE RHERERT ) » SPETOKE - 2588 R -
PG R v A R R A U S A R
})(5%1_[11& f‘} [uuf ’EJlliﬁ*/\éTﬁ = r‘lil+)\ﬁ’)i’d,lx

FHEREABE -
st 20124E2F7TH
(RA#)

TRASAES | 11



‘E> HEEEXRATE
— HKCIEGU




ta

hii & £

KEITHy ~ BEEGE
B =B

HiE : R T AZEE:




- TP




) - @ nt — b
40

——

=+ f4 —— =
o &\%& lrﬁ ?&%

s




RiGiHE

B¢ 3R oy o
RHE SRR

HiR - BaEmmEits
B THf T EIRIE




| BEER) SRR R
S 9 A T D T A BB

!E % BOEBUEFOFFEM M TR QR « LA
\
ZH 0 i S0Pl L - AEAES - I EX

% MEELEN 45 LT - BAE
B BAER, -
BT AES0EN L
| SR - HEBORR RN T AR
O -

{ FRLEERETAGESORM L » fZill
BREFARMIOR « 227 WHETA
FHEREXQTRRERABGEL s

TR SR R4 - FEEmE 1
ANREAREL + L BN 15 43 Sledk S R
WTF [=H=TFrEme —25B_ #
Hoep 1508 [# ] PR E -

LM T ERLRET

fledst + 95 P8y ) B Ak SR » (BT
A B — /N T E + O I T
VA G 5 1 0 AL R - fLEOR » 2 0K
FO Ty Ty B R e MR PR T A
fr e ok R AT R o TRHEHK
BAREHE AT I R N R R STIR AR 3 » %
SeHfEfT -

BRET BELEET A KA

AR KRR » 35 R ML
SEHE KBRS HERBLURT > [#
BEAREZE T 7345 2 BIE6E ?HRE
AR 40 ST | - T R R
B ZFa Rk & U R B ) Hi
RWARE S BHBE T AHRE S
1 T T S MR 6 A T 3,
SR IH Z5 ) -

FAb » R 09 4E K HEHE T A R A
& o B AN AT (85 5 B T 3 O 50 4R {1 b
By + %A E 1) 56 {18 5 2 5§ A 468 85 T 8L
& LI

20114E7H16H (B53R)

21



PA BERARARRH

T EHEEREE - LEEE - S LEmRS

20114 : 10{EihBE 1T
2012 : #RZES0{E th A8
o RBELHE

IR 157#ERT = BE£7:45

B 1065 = MiGE157 iE R R R
TFRERSE > EallJ\H—;LFillJ\H—;ls 7 iE
TFEEER 2> HI0EMEBELS 0 iE

Ei&ﬁiﬁ%&ﬂalé
22 —_— HKCIEGU



RiGiHE

SRS TE E TR
A T A SRR
(2087)

HiE : BEE DR > & F=E
ﬁ%E’JIA'ﬁE{#ﬁE




® MARSH @MTR \

R T A\ SRS B

SR AT
FEHEAE T

a1k

Y 8 =T

LEADERSHIP, KNOWLEDGE, SOLUTIONS.. WORLDWIDE MARSH & MCLENNAN
COMPANIES




20124E5H8H

(FER

ZiSxRRA LRIRIE

[ ] @A T &L END 12 FaE
T AR ] o s B B 5 [ R EREE |
R BT ABIEARZZS TR » KA
SE R -

HERE 1 H A0 BT BT A TEEE
POk B AR - MR REL - ROVE R SO - UG
FELR Ry b SR A AR SE TSRO 20 WET A WEORER -
TAREIRE - B SEG i - JESCRE R A A
AT HERE K o 65 BEECEL T R4 RO RO A B A
BT A > BT 30 HARE FWR TEEE TERD
8K - BPEB)ZR o das A T a R E A
6 TR BUM WK TSR REie g - (2aNsEe - 5
B Fo 505 TR R IRt AW OR Bt o




@

EEJ‘

Hﬁk'iﬂ%ﬁﬁ WHEERBREFTETE  RAFOA

o .

T BEAABRLAHER TERABEAE
BANEERRETAZRMEABRRE 8
ABFREOANET  BEREBHER EIATZSH H
BRI EETRE URARET ABTRIREMAT
zE BEXGTRRTERL ESREBEIAEBTH
BABRREZ-FRRUISETEHET - B2 [HF
Bl RERFEEMEAEERT AMERBOMR -

WA THRAERAKRE
o R AR TARRRK -
iy B0 T AS 3 B 0+ JLA8 M 4 T 5
AETCORA - [WEIR 28 IRMIIE - IR K
R R AL AT LAGR ) » {35 5
Ay R B R TR EH A 2
Tl A AN » A2 R

BB C AR AT AGER
W TN I VL R% (R BR > A HE T I

AT TN [ o [ k|5
-WANTT BT - |
BT ERLERR

At A T & 2 AR R 1

W — B AT S af st

at ¥ T2 TAGFEREAE T

ifil E A T AL B IR S A

MR ER%RTHETELN

B R T AMOEE B R® A T0 - SRR AE A RS R RN
itF (% i TR
B ([ | AR o B\ 2125 { NEIE
~201244H30H .
o - e
£ Hik AR EE >
3 | VI
1 TR
F (AR
2 m o

26

e
7]

nAEERIE T AMWRRZZRE - URAT

e 3§

P U SSe S ———

WEAET - EAEHTE
(M6 08 T A 48 0t 2 S0 B 3 %
2R - GEEIRE)

MR BB T A
ST A TR - W2
WMAT «  CEMMME)

ememgsT AR
RIS B AT SRS
1. BEBRERMATMRERTA
2 HEENNRERT AR
3. REBEAATERUT
4 ERABREAFMBIRAE (HELBS  HRBE (K |
8)  RRSHRNGE (F88) - WEESADGES) SRS |
REEHORE - RERBT - K8 - AESHTUMOZTA
5. REEATMER « ABHMIEETREE TEFORNK




IRRRENIE

R R
FP%JO%UE

HER : BR/La ALT ~ A
B L ARNZE




£

: __ SEEL2RMME KLRIE

() /=R I

18@@ MEWE WS STHE ARFRARSARSISAT

BHAGT AMB TARBAHKtx EU@EM

B B OBBRMmENRE  HEREREST

\h%EY% Bt A BREEEISTRAEEHAE -1t

7K o b & BESMER_FHT BHRY—M
T A2 i BT A » 0% WA QA -

@ﬁm(Pﬁ}ﬂg-ﬁﬁ+i%%ﬁm& | X% FOBRIEEER S 2 %%-+%?§%@ﬁj

@) SH RN - SRERARTA | % SURESCRE - EREES [THES —F
(%ﬁﬁlﬁﬁﬁhﬁ Aafﬁ i gy s 0 NS RELSIRRE . B2
7~ ERRERERBSMAKERR
, @2%-ﬁﬁaﬁﬂ¥m ZEE- IREEEEABERS
FEMBEIR BH 6N RERERTIARZER 28
@w-:,._ 8 DHARBR—SRAIR HESIRSEEIARBRTS
(ATBHM) Th —HAEEEE —5 XBR AIEEHRMEUER

uJTﬁnﬁﬂ’*E’l@Pﬁiéﬁ‘“f‘“uBﬁﬁz? AS43 BT ihp T AT 3

A X8 ¥z AR-T/\HEE ZRE2HE-EHRIPEEECERE
EIA @[J_‘!/STJ;EV%§;£+§I WELAME B YNSRTA-AELRIES
B (AT ARRHE) ZQRBQT BT ANAFITERERE-




-\
'\

) RS-
g
»

o




ERREESE -
ST IKFE L—

] e S e T
I ' 11:-‘ " 3 J&E.!x! l

/







© .
HARREHE
Hong Kong Construction Association

MR RS « BRERK
ZERO ACCIDENT + ZERO HARM

EARERE Y R
Thomas Ho, President, HKCA

20124F5 {120 BiEsR L e e
Construction Safety Week Summit, 21 May 2012
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Installing the Layers of Protection and Targeting 5 Fatal Risks of “Industry”

Make it Easy
to Build Safely ~ ;';:tgslfest
of Work

Remove the ©~ .
Fatal Risks Q

Working at Height

Falling Objects

Electrical Equipment

Moving Plant and People

Drowning

Prove [ -
it's Saer . | Make Safety
" Personal
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Hong Kong Construction Association

A= Removing Obstacles

O Realistic Programmes

O Advance Coordination
O User Friendl
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Construction Safety Week
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Aim for incident-free
environment
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Commitment to FREE IR A e il e A ,m, 2
maintain and jf\mmw : "“"“'"“.,;r e '“" : u,;.,;:
continuously improve

safety standards

}& mplsln(haumvnmdmd sctﬁl pu piuyu prm nn nnfs cts and
J [C ("QA violation of Airport mmvm nules, mﬂnﬂ ind procad

It is the duty of Airport Authority employees, contractors, 003, licensess and business

partners wmh’wﬂhm ilmymmursc required by I and the Author o
STATEMENT % il D v it st .

B mosin
s in the ma
com

relevant acth | in the pement nﬂ n . The
oﬂbctwsnw Safert Manlne ient System will he reviewsd on a regular basis d| ieve
ent.
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AAHK Management M R
accountable for safety %24

» GERAT!
R mlﬁmiﬁm * B AFIREABRORN - BERETRARS
DS - RTAGTENR2NN - SRR THIEERARDMIARIFARNFREDAY - B
BRI -

ARAL - XA - WERET - - BETRAED ‘¥
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FERBERHURDIENES - LRBHHHEERETRARBTRSEB M - BEMBRNZ
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Promulgation of safety  i# i %4> 18 sl EL 3/l o

: ) > ~ RITRSTRTIHR
MIf: - ¥EEHENBREE RN - BRANEARDAT «

awareness through HE 5 22 =ik /
safety communication b

and training

Regular review of THIk ST 7225 H 2%

Safety Management
System



Problems & Analysis %&&kE K547

Multi-layer Subcontracting System in HK Construction Industry

EIRIERS B oA E

Inadequate safety commitment by A B8 M B TN = 224K 3
sub-sub-contractors and workers

Inadequate investment in site safety

SR e e~ ¢ ]
Highly competitive tendering sk A ) AR PR A ) 55 2% 4 B YR Y
environment can lead to reduced THH

budgets allocated to site safety

Insufficient time allowed for safe construction

e B T 5] FA 2T

Tremendous time pressure on 1B T B B AR TR &
projects jeopardises safety



Problems & Analysis 5t K& 5#7

Heavy reliance on law enforcement

I ER7R =4
Some hazardous areas may not be IR 4722 4215 K b GE R BT A & M g
adequately addressed by existing

safety legislation

Law enforcement approach cannot &l A7 A s B Bl i 3 — (] AR B 4
help build a caring and safety culture  Fljgd & 224 1) SCAL

Little motivation to change unsafe VEFR NG/ B8 ISR AN 22 AT By NS 22 4
behaviour and unsafe practices i R ]



Successful Measures %ﬁﬁ‘zm H(J:%Bﬁ anliis.,

AA Fall Protection Rating System

WE Rb LR 2 T BRI R %8

Promote safe working at height and B 73 52 TAE ) 24 B[ B8 25 5
advocate full provisions for fall
protection

Benchmarking contractors’ standard 545 5% 7 22 i ) 577 8 A2 8 % 26
In safety provisions against fall-from-

height
AA Automatic Lightning Warning System
BERBEHNEEE RS
Automatic system to disseminate “ 21@” Bl “w 67 PIEZS B EE)

“Red” & “Amber” lightning warnings &%t &0 & &K &2 7
to contractors



Successful Measures %ﬁﬁ‘zm H(J:%Bﬁ anliis.,

Analysis & Recapitulation of Accidents on Airport Projects

MGG TR BN SRS A ER
Data useful for contractors in A B & R aEE B & v il g Bk
preparing their accident prevention  =E4NHF %R

programmes

Recap of major accidents/incidents =y 75 #6357 i T 7% 9% A= 1 /B 22 = 4
on airport projects keep contractors 155 it G 42 75 2% 2K 2 T B A B Sk
alert to common site safety issues A A IR A

Safety Highlights
REER
Monthly presentations by the AAat  FHEE REE TRETSA N ZESER
PD Safety Management Meeting on & |, BEz#E15 T AR 22 o /L) 224
the good & bad safety practices A Z A BN, B RER D E NS
found on airport sites i



Successful Measures EHERITHIFTEE e

Safety Alerts Z4%3R

Provide alerts of serious BA EIEEN EEA SN, B
accidents/incidents on local sites to 253, DI &K 3 g
raise contractors’ awareness

Member of the Construction Safety Benchmarking Group

BiEweEREHNE
Look to benchmark, share and JLHEAN v B A F EEIE TESEE, R
Improve safety standards on E e e o A s it L AR e

construction sites by regular
exchanges with this Group of major
construction clients

Airport Staff Safety Recognition Scheme

H5 R TRER e #l

Quarterly and annual promotion 75 1 Bl I OF 27 4 T ST 2R I A
schemes to foster safety culture and {1k £ 4 AL M3 = 2 =i
to enhance safety awareness



Initiatives & Way Forward F & R EEF] 2 aszme.

Focus on preventing accidents which  H 2= 4E th 57 1 By 5508 Bk A 1 18 5%

may be fatal or which may lead to
permanent disability

Allow sufficient time for safe
construction of projects

Ensure safety is properly considered
at the planning and design stages

Provide safety training programmes
for new workers to the construction
Industry and also for those new to
airport project sites

Proactive engagement with
contractors through the airport-wide
Safety Management Meetings

) fe B i Ah g AR
RE A TR, B LA A A i
17

T DR AE TR B R 8 M e st B Berh, B
5 2 Tu R BN

BB NAT POH RIS TR E R RO T A
fefitz a5l

i LESYEN; 3K e g =Ll TR §E
e AR A J i e T A 22 4

Continue to implement Pay for Safety #ra5#EfT ‘2 THH A58



Safety is The HEART of Our Business

How safe is the activity or area?

What is the risk of an accident?

hazard!

Report the hazard!

Tell others of your experience!

H
=
A Alert others immediately of the
R

Remember : “ You SEE You ACT "’
Work Safely
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Construction Safety Week - Summit

HEAsAL AR
Presented by : Mr Franki Yeung

AESERERE(E £RE)
Director (Projects) of Hong Kong Housing Society

21/5/2012
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Commitment from HS Management

B3I X 2R

Health and Safety Policy Statement

AxIcmane
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BELT2HF

Occupational Safety Charter

Y Y W S N WO N

REx4H¥E

Safety is a \Il\I{PJ) responsibility
Y R [;{ KA
'#3{*&%@ & RAX

Hong Koag Housing Socicty
08 the eve { e Hoag Koog Asecial [ Progerty Ma
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Nurturing Safety Culture
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Implementing Safety Management System, to nurture a safety culture within the organisation

HONG KONG
3 HOUSING SOCIETY
BEEEWHS




Nurturing Safety Culture

We believe:

Safety awareness changes
work behavior

Work behavior changes
action

Action changes
result

REZ2EW A 22 gET 22 0

Al Ak R

Implementing Safety Management System, to nurture a safety culture within the organisation

HONG KONG
HOUSING SOCIETY
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Upcoming Projects
RERE EARER

%k&ﬁ%g{éﬁéﬁlﬁﬁsgw,éﬁﬁgm
PNFELFE 2% o

The next few years will be the peak of HKHS's construction works. HKHS is
committed to monitor and ensure contractors’ safety measures on site.

H P
Sham Shui Po Projects Shau Kei Wan Project

Tanner Hill Project

HONG KONG
HOUSING SOCIETY

EEEEWHS
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Achieving “Zero Accident”

A FEAcAB IR P o S Ak BT 2 BE - w0 % o 32008£97 &
1 T30l E RF 1 ayg k- HEpB 1 (SEER ks

HKHS has good site safety records in our completed developments and
rehabilitation projects. In the recently completed YKC-1 rehabilitation works, the

accident rate was zero.

HONG KONG
HOUSING SOCIETY

EEEEWHS




Tools of Site Safety Managemer\lt

* TR HZ2%% 4]
Pay For Safety Scheme

= TAHR REOR PRI RER, A
FIEEL @ s e? {8 %

Included in tenders as pre-priced items to
eliminate unrealistic pricing

’

=

3553 RS B E e R
o i Sl ahd ek e i Bl <05 £05 05 e L
Encourage the Contractor’s commitment to
implement safety measures properly and
diligently to enhance site safety

HONG KONG
HOUSING SOCIETY

EEEEWHS
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Contractor’s Safel'y Management Plan

s ARHETE IR RPER LR T 2 g
WA B
Before commencement of massive construction

works, the Contractor has to submit his Safety
Management Plan for the Consultant’s approval

s KPR B PP 2 P 41E e
Contractor strictly follows the approved Safety
Management Plan to proceed with his construction
works on site

HONG KONG
HOUSING SOCIETY

EEEEWHS




Tools of Site Safety Managemet\lt

o R'GERIITH
Risk Management Workshop

" S ER o 1A B ORPER S8 1 0EY

s EHT R ANIEA AR R R R

Identify risk registers that may exist on site and during operation

" FRE = ?1ﬁﬁﬁﬁﬁ’u%ﬂﬁ%&%iﬁﬁ%giﬁ
KEEL T ATEAPRGEN > MBS TR I e
Brainstorm possible preventive measures to minimize risk occurrence

and alleviate impacts if risks do happen
HONG KONG
HOUSING SOCIETY
EEEEGS




Tools of Site Safety Managemer\lt

o [+ . 53 W eI
e e Ay o
5-S Management

R
Tleis i to vertity that

- B sxszue
= Il iTRE §2 108 Rt

B T tiel
T1dy up working environment o=

" BRwIRFEIEAT

Improve work efficiency and quality

o Tesm, ~ T Es, - T¥FF,
AP 2 THE R
‘Structurise’,’Systematise’, ‘Sanitise’,
‘Standardise” and “Self-discipline’

BT AT » MRS R L2

HONG KONG
10 HOUSING SOCIETY
BEEEWHS
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Tools of Site Safety Managemet\lt

XSS E ]

Safety Management

R
= 5

REFIFT 1482 KiE
EHRFE D m DL

l/h”,,-'?.&m‘-, A
TRLG
gy TR

PSR4 e
2 " 4( ‘i‘!'n)‘{gf}.{ Hsin ¢ hon b
hong Congy

2 Constryc

Apart from quality building, we
also closely supervise and
monitor the Contractors’
performance on site safety and
environmental control

tion Co [.1g

Iy N Hl(fmﬁf',‘},,,‘ﬂ ;

Good Hoyysop,
( H Usekeeping, Plan

oy

HONG KONG
HOUSING SOCIETY
BEEEWHS




Tools of Site Safety Managemet\lt

XSS E ]

Safety Management

" A PREGERERE S MELX 2RE H AR Ak
ST 2 F R RS RRE Eyren T oL 2
LR, WL AL IREER PR A1 REE T A

(el st VI

Encourage our Contractors to participate in Good
Housekeeping Plan (OSHC) and Considerate Contractors Site
Award (Development Bureau & Construction Industry Council)

HONG KONG
5 HOUSING SOCIETY
- EEEEHE
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¢ BRL ¥
"Working at Height" DVD

X r%’?fl ff-J &=
Quality Field Practice (QFP)

n %@lﬁ}%%i%%ﬁ’lﬁfﬁﬁ ,giirfg»4 B
fel AP e w1 AR felk Ko %1 g
5

Showing QFP video to site supervisory
staff and workers, aiming to arouse their
awareness on safety requirements and
guide them to work properly and safely

HONG KONG
HOUSING SOCIETY

EEEEWHS
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Tools of Site Safety Managemer\lt

i R S U

Safety Site Walks

#%%FL‘ VJ_ 5{/{
feE 7B o ik %

Regular site walks with the
Consultant’s Site Supervisory
Team and Contractor’s Safety
Officer to identity and rectify any
unsafe observations

;\ \-x
\—* /H ha \V
b

3

|

HONG KONG
HOUSING SOCIETY

EEEEWHS




Tools of Site Safety Managemer\lt

C LR X PRI R
Site Safety Training and Seminars

HONG KONG
HOUSING SOCIETY

L EEEEHE




Tools of Site Safety Managemer\lt

“ % >FM  Safety Drills

" RRR ena %"'}’73\7’%@ E 2D ETH TR M Fﬁ ORI
#W}f@ﬂ_&i/’l‘@%j,'_’Il'étﬁﬁ xgﬁ—?i:'apaﬁ};%% o

Regular safety drills on fire, chemical spillage and accidental
injuries can alert workers’ safety mindset and proper approaches of
handling accidents

24 SEP 2008

HONG KONG
HOUSING SOCIETY

EEEEWHS
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Conclusion

< 4 t3ehp & HKHS's targets

» SRR AR BERFEEER i:}ﬂ- A5
HKHS is committed to support and to 1mplement safe
construction measures in our construction sites

s PEPRILEP B R FENER F kT
Our corporate target is set for accident rate in our

construction sites to be below the general level of local
construction industry

HONG KONG
17 HOUSING SOCIETY
BEEEWHS
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Thank You!

HONG KONG
18 HOUSING SOCIETY
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Construction Safety Week

ISR ESE
Safety Summit 2012

ZlEE

T C Chew, Projects Director
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MTR Corporation




Main safety challenges in the coming years -

*%E#ﬁ?‘iﬁﬂ’]ﬂ@%

Five new projects being constructed simultaneously, with over 5,000 contractors
staff and 16000 workers employed at the peak:

FLEr ST H EIRET T ~ SRS AR AT EHAE K&

—EATHTA
. Different levels of contractor safety standards and culture
A & H A ER 22 b A
° Possible lack of experienced and trained management, supervision and workers

HEST - e - BEKEER T AR5 KAl A e

2. Construction activities involves high risk work in densely populated areas:

JAAE N I A+ & 2 T e S A s TR
° Over 100 work sites across the territories

AR 20— 1 {8 Lt [ A e




Safety Strategy
2 TRl

2013/4/26 Page 3 g MTR



Stringent Contractual Safety Requirement and Welfare Facilities for Workers - Rigorously enforced by site staff
BIBHITENZE R T A EFIEHE1E

3 2

" iy ocrason 1 C0 it a
a on o

o O ang g o Liia e o

o L P48 bty g ¥ b

Mages,

Page 4 EIMTR



Strict enforcement of method statements for high risk activities BT S E e T

Frlit T )73

All Site Engineers and below are trained in the development
of MS and RA.

%ﬁiﬁﬁﬁﬁiﬁaﬁﬁmiﬁﬁﬁﬁﬁﬂﬁ%

Project site and safety staff review MS and RA against the
actual work process.

%E&%ékéﬁ%ﬁﬁﬁﬁﬁiﬁﬁﬁlﬁﬁg
17

HQ safety staff conduct independent reviews of high risk MS
and RA against the actual work process.

e AR EE T B A

A

. i
/ /
i B

DANGER £ I8
NO ENTRY
AERE

N7 BLASTING IN PROGRESS




Contractors Incentive Scheme 'ﬁ"ﬁ%{fﬁi{ﬂ%‘l‘%ﬂ -

(D)

Staff safety or environmental training days attended

LX)
T o>
R

1
2013/4/26 Page 6 8 MTR ﬁ
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Contractors Safety Awards 2/ 7H 17 HiL{ -

6-monthly safety awards are organised for contractors

ESESER ANyl
e Best Contractor Award %ékﬁ
e Highest DNV Audit Score Award%é%*%ﬁ
e Best Site Condition Award %{ilﬂtﬁ

Contractor with the lowest RAFR%:& F%ﬁnﬁﬁﬁ

Contractors Supervisors Award ﬁ"ifi’é‘lﬁ

Best Near Miss Report Award %{il‘ﬁg&% SR 1S
Best Site Team Award %{i@lﬁgﬁﬁ

2013/4/26

‘.
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Page 7 EIMTR ﬁ



Safety Conferences and Workshops 2/ > 15

S —

Quarterly safety conferences and workshops are N B

organised to share lessons learned and new

initiatives.
GBI G SRR (&- . l
Sl A

Safety Practitioners Conference

Seor Inspector f Works Workshop X



Safety Alerts & Accident News Cuttings

=i b BY R RlIRHME B

T2

Tssue No.
s

50
21 Jan 2012

A worker tripped and fell from a working platform to the
access staircase

Whilst a G.1 worker was assisting the unloading of a drilling rig on a scaffold working

platform, he tripped over the toe board and fell to the access staircase of the
working platform, causing minor fracture to his left leg below the kneecap.

BRTIEArs
Oevepational Satety and Haalth B asch
L

Laberer Departmest

BEFT
EREERT

1. BEEM: 02 F 1 H

Projects Division

Accidental Trigger of Machine

In one of the SIL sites, two workers were injured while using a bar bending machine on site. One of the
workers accidentally switched the machine on, possibly with his knee hitting the start button. The

re-bar bent towards another worker who was holding the re-bar at the time of the accident.

One worker suffered from a right thumb injury and the other worker reccived injuries to fingers on both
hands. First aid care was provided to the injured workers on site, before they were transferred to QMH
hospital for further treatment. One worker required § stitches on his right thumb and the other got some

‘minor laceration.

e
! The start buttous on bai
bending machine

Newspaper Cutting

:T 8

L EARR EE- s

CONSTRUCTION

FERAY

ELATF=RRETN TR

4 BERECEEMREET

R H001/115
LA LD

Safety Alert No. 001/11
Fabrication of Reinforcement Cages of Bored Piles

INDUSTRY COUNCIL

REERFEELBEETEO RS BN

* BRBRATEETLNF

Doring The cperataon,
the occumence of accidents. Practifoners are aleried o e folowing safety measures:

Re-bar af
45 degree

Stiflaner
s

2 re-bars
Tia-tiracing atbop

+ EEAERRARIFFLFSTaRE] © S =

EH AR E Fs

2 Amethod shsment for showid \

o B B F LS TR NP T o s

B 3 Forte fabricaton mork, sulacte squipment Indludng ar-shaped fabricaton fames,

. . GrOUN DBt WOrYINg iAo, S, ShOLAd be sk
s mEmeRRABSTOAENALER] |, - s e e
nd.
;ﬂwmmm

BEWNH 5 a4

u.

The arc-sfaped ‘abrication frames for
15 shi

Lot and
) Atbenst 2 Bactras

1) Upon re-bars are fyed with He-wines on the lower portions of the st®enerrings (a span
of 1207, il these re-bars (o Insde and outside Pe Cage) e immedately fastened by

both ends of the cage.

otfuer ssfiener fings.

6. Thebarfiring foremen should closely supervise Bz work process i ensure ful compliance:
with e approved method statement
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A pre-cast concrete facade toppled and hit
@ worker while being lifted
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A worker impaled by re-bars from a fall

20115125088 The Sun

(Partiall translated from The ‘Sun’)

A 56 years old worker fell from 8/F to 7/F of a hotel under construction was impaled
by two re-bars. He was a signalman for the tower crane. He was rescued by FSD and
lowered down to ground level by the tower crane on a skip. He has been admitted to
ICU and is in critical condition. The accident is under investigation by Labour
Department. The contractor is Unistress Building Construction
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Schematic plan showing contiguous bored piling
work at accident site

« The baring rig moved o the right to creale space o cast the pie #47
« Banksman for boving sig feft site for a toler break during accident

= The signalman was immediately sent to NUH by an ambulance.
= The doctors confirmed that the signalman’s right lower limb needs to be amputaed
while his left foot was treated for swelling.
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Workers’ Life Insurance Scheme -
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MTR is the first major employer in Hong “

Kong to sponsor a free life insurance MTR WORKERS' LIFE
b e £ 1 benef N INSURANCE SCHEME
scheme to provide financial bene 1t to the = %m“ 2AE)
family of workers in the unfortunate event E T AANFESITS
. Free Life Insurance Protection
of their death 7 9 A SRR EF
Efective from | Ape il 2012
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o It is our aim and our duty, to ensure that all our staff and our contractors workers

Aim

go home to their families in the same condition as they arrived in one piece and

healthy!
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Ask Yourself This
Before Starting Work 9 MTR
? What is your hazard ? 'Sm:“\
? Is your equipment suitable?

N

¢ N
ﬁ ' = ? Have you been trained ?
T ~
lc, b B &1& iE, ; - ? Is your workplace safe?
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Pay for Safety
! Scheme
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Construction
Site Safety
Manual

Published by

The Real Estate Developers Association of Hong Kong
and
The Hong Kong Construction Association Ltd.
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< Construction
- Site Safety
Handbook

Published by
The Real Estate Developers Association of Hong Kong
and
The Hong Kong Construction A iation
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A Practical Guide
To Construction Site
Safety Management
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Published by

The Real Estate Developers Association of Hong Kong
and
The Hong Kong Construction Association.
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BQ /Schedule of Rates items for Safety

($ million)

A %R

Guideline on Price Value

$5M —
5 $ 4.8M — 4
— Total Price Level ($ million ) —  S4M ﬂz/—_

4 W=
3 $25M —>
2

S$iM
1

S 1.25 % 08% 0.6 % @

0 50 100 2(I)0 300 400 5:)0 600 700 8(|)O 800 1000

Contract Sum ($ million )

Annex D - Sliding Scale of Pay for Safety Price Value relative to Project Sizes
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SEEPURRAVE I SR

2005 (9%[ = 125]) 16 19.03
2006 13 21.29
2007 9 18.99
2008 11 13.78
2009 11 12.43
2010 16 10.46
2011 14 17.71
2012 (LE]Z3E]) 8 10.12
" .
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THE HONG KONG
I INSTITUTION OF ENGINEERS
ERERIRMER

Construction Safety Week

<

CONSTRUCTION
INDUSTRY COUNCIL

A"”N: Development Bureau H W OB ¥ OB O
BEXEE

y & b " The Government of the Hong Kong Special Administrative Region Hong Kong Construction Association
One RO

Safety from Heart
TR

Ir CHAN Fuk Cheung
President, HKIE
BEETEMETER PREELE

21 May 2012
—“E-_H#AAZ+—H
H kK T A2 6 B & ! The Hong Kong Institution of Engineers




Safety and Heart Zz&E8/\y  HKZ=E 5
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Safety - S.A.FE.T.Y.

Secure Accident Free Extending Thousand Years

e EERHERIE

Safety is along journey

A %K T A2 6P B & 2 The Hong Kong Institution of Engineers
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Concept Change Bk HKE &

Accident is not controllable

B

Accident

m v

Incident

A %K T A2 6P B & 3 The Hong Kong Institution of Engineers



Concept Change BL2HI 8 HKE 55

Accident is not controllable

A B (RS TR ‘/

All accidents can be prevented

B RSN T2

Zero accident is achievable

A 4 T A2 6p B & 4 The Hong Kong Institution of Engineers
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Good, Stingy, Ominous and Regret

\ 5 Regret

w.ll

Omlnous

£44 No Blame

VAR

A % T. 42 6p B & 5 The Hong Kong Institution of Engineers



THE HONG KONG
I Iu I I l b | e = WE INSTITUTION OF ENGINEERS
ERIERG2E

oy =5 HEX| Toward Good & Avoid Ominous

Humble

LG Pre-regret

Ominous

: S2A
« X No Blame

A % T. 42 6 B & 6 The Hong Kong Institution of Engineers



THE HONG KONG
H u m b | e - WE INSTITUTION OF ENGINEERS
LEE ERAIEMB2R

ARIAT AIAA

Always make the unfamiliar familiar and the familiar unfamiliar

L

Ordinary Heart

HEE R EnE  mAERY

Promotion, Advice, Event Review to raise Awareness

bbb

A %K T A2 6P B & 7 The Hong Kong Institution of Engineers
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HKIE Safety Protocol Z&iBEsS HKI=E rmms

HKIE Safety Protocol

As professional engineers, we at all times are governed by the overriding interest
of the general public, in particular, their environment, welfare, health and safety.
As a professional institution, we attach importance to, inter alia, safety as our
priority and shall take the leading role in preventing and reducing industrial
accidents for engineering works and related functions. An engineer must manage
safety for the various projects under his/her sphere of control part and parcel of
the responsibility vested in him/her. The concept of zero accidents, to be more
precise, should be called zero incidents. The purpose is that together, WE build a
safe environment.

The Protocol consists of the following concepts and endeavours:

Concepts

v Every incident and accident can be avoided

v Take ownership and be accountable for safety of people, assets and the
environment under one's own sphere of control

v Conduct risk assessment on work from planning to execution with necessary
mitigation measures

v Take courage to initiate and persuade change and continual enhancement
for work and for betterment of the society

Endeavours
HKIE Activities

1. For each activity, risk assessment is to be carried out and remedial
measures are to be developed

2. At the start of each activity, fire alarm/emergency procedure is to be
announced

3. Sustain commitment and promotion of safety via existing communication
channels

4. Remind members on safety training in accordance with the CPD requirement
(eg Safety Specialist Committee will provide the required safety information
to Divisions and formulate promotion strategies)

5. Contribute continuously for the advancement of technology and the
community in upholding safety

Self Commitment

6. Strive for highest safety standards by exercising due diligence and applying
the best of one's knowledge in managing all work processes

7. When there is divergence in view during the decision making process,
always put safety as priority

8. Incorporate safety in all phases of the asset life cycle (ie design, planning,
construction, commissioning, operation & maintenance, decommissioning,
etc)

9. Be arole model on safety, continually acquire new knowledge on safety in
the wide spectrum of engineering and act professionally on safety matters

Workplace

10. In delegating or subcontracting work to a third party, one's accountability on
safety remains

11. Comply with laws, rules and regulations

12. Always learn from mistakes and adopt good practices from others

13. Record and communicate unresolved risks to stakeholders at down-stream

Caring Others

14. Influence others and take every chance to teach/coach others on safety

15. Be proactive in reviewing and improving work practices and work methods

16. Safety is an all-round process in daily life, including those in the production
processes and off-the-job

F2 % T 42 6 B 4

The Hong Kong Institution of Engineers




Conclusion &84 HKA=E s

rﬁé'l%ﬂ@ Safety is along journey

%5 j‘%ﬁﬁ&% Concept Change

s f—a
VS -i%\' Pre-regret and no blame

ﬁ} L o Humble to learn and work

[~

@7\%;; An equipped fresh mind

A %K T A2 6P B & 9 The Hong Kong Institution of Engineers



Safety from Heart
R

Ir CHAN Fuk Cheung
President, HKIE
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S Thank you

A %K T A2 6P B & 10 The Hong Kong Institution of Engineers
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Safety Summit

Presentation by
The Hong Kong Institute of Surveyors

21 May 2012 " —

caringorganisation




a h" THE HONG KONG INSTITUTE OF
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HKIS commits to the development of a
safe society including a safe and healthy
construction environment.

Hio SRS OEERE T/ —EZ LNt ERIE | B
T LERNEEETIRIS

HKIS encourages our members to take
safety training to equip the knowledge in
safety supervision of construction works.

TSl SMEEFHEFMANE SERBREEZ LR , 28
k1058 B S ENE T2 £ rIHEIE S5




2 11 THE HONG KONG INSTITUTE OF
b

¥ SURVEYORS

EH N 86 SE

Construction safety and health is also an
element of professional training for
Building Surveyors.

Zeit T ERRFASMERIIFH—(EERTE

THINK SAFETY




7] THE HONG KONG INSTITUTE OF

¥ SURVEYORS

FE N 2

HKIS believes construction safety and health
is not only a site matter.

A EMEEHEEERNETIRENITARRMEER—ET

HBRIEE
It requires common support of :- ,,/u

CRESAENLE , 1F : ¥ i

« training on safety site operation |
i L& 2R

« building design for safety construction
E L 1 M e D




2 11 THE HONG KONG INSTITUTE OF
b

¥ SURVEYORS

R

* building design for safety maintenance
BTN EFRERLNER

 contract specification for site safety
and health provisions

EE L SREmBRTIhR S RFFFIZEK

- supervision for site safety and health
e LSRN ZLETRHRE




7] THE HONG KONG INSTITUTE OF

% SURVEYORS

Sh N T H e

HKIS supports promotion of building design
that would facilitate green and efficient
construction as well as minimizing risky
construction operation.

B SMREIFHNIRRNEARM TR, PARRD
= EEET




7] THE HONG KONG INSTITUTE OF

% SURVEYORS

R N
HKIS supports promotion of building
design to :-
EEHEMBESTHFIATESESERERETIE

« minimize risky maintenance and repair
operations

D =B R E TIFRYERE

- enhance maintenance and repair
access and provisions

BTSRRI T E S AHERIR AR A0ERE




3 h" THE HONG KONG INSTITUTE OF
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|SURVEYORS

R X

To promote safety construction for
maintenance and renovation works at
occupied buildings, HKIS has included a
standard “Protection” clause in a new
Standard Form of Maintenance and
Renovation Contract.

ATHEEEAPEFEmMETIEES. RE. REFRIN
ZE , HSAlSMEEEHMEN "BFEEHREIERE
A" #EIAT “RE6FRE" ARG




R 11 THE HONG KONG INSTITUTE OF
b

¥ SURVEYORS

ko 6 LR

The “Protection” clause requires the
contractor to take every care and safety
precaution to protect all persons and
properties including all workers and all
occupiers in the vicinity of the site.

"HEFRE" GRERRKEGEER. IMEFRENELEEE
REFBEZIE LIS ENASHBRENR S , HPEIEHRE
T AHEMFAEERE.
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BEX2RBALIZHER P Y
OSHC’s Support for the Construction Industry

y

BRE Kz a
Statutory Functions of OSHC
1. @3& A Promotion

2. %7 % 3" Training

3. kR F? PR 7% Consultancy services

4.7 7 % R &4 B Research and
strategies development

5.#% 1 & Information dissemination
6. HEEFCFr~ led ~ el ~ B ¥ L H 2
gk A L@t B en i Facilitate

exchanges between stakeholders
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Promoting Safety Culture

91 g gLt SEkn . DSBS
& "éi&iﬁ-ﬁ Y . “ '

Enhance cooperatlon with the unions and trade
associations, to reach out to the frontline workers
through seminars, competitions and regular outreach
visits.

> ¥ 1 B3R BEFHA

Target on hlgh -risk works on site.

éil.‘: 9 f/E‘ 3 / IEIII'.EEB”W
N =

Ao it

Promote construction and RMAA Safety at community
level

> A1 <~ REREREF EX 2L o
Use of mass media to disseminate construction safety
information
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Capacity Building through Safety Training

B E R 130 5 g 23593
ﬁ’%ﬁﬁirm%ﬁgJ’é%:

i% % i PX%’ ﬁ P%T%.f_
BAIIREL G UK it LA RE
R EEEY ﬁ—f» 2 P%ﬂﬁ—( 4o B 2E 7}%
Zig, ":é‘uﬁ#’zﬁa‘f”, i f\?#%ﬁv%}?f” e% 3_)

o BEART™ Eﬂ‘ El A \zﬂl:‘ﬁ
» OSHC provides over 130 types of practical and interactive
safety training courses for construction industry:
— Safety Supervisor Course for Construction Industry
— Safety training courses tailor-made for infrastructure
projects (e.g.: Flyover construction, Tunneling,

Loadshifting mechanical Work Safety)
— Safety training for new employees

> F B EF 011 E8Y g o B A RERS O AL BV RAZ KEF A
» The new OSH Academy opens in August 2011 providing enhanced teaching facilities and
training qualities.
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FREEAL R X 2PRFIR O LFE LT
B %P ~EREFLIEEFE o
Provide consultancy services in developing safety management
system, safety audits, risk assessments, occupational hygiene
assessments.

> EAFEFRMOEFIFRIE 4o T F 1 FE 2F G
(WSB)?’* gfiJ ; I'J_;%ﬂa»; T 4 ’ff’ «/1:;.__-}»_&;;?.] 7Y
B R EE R R AR TR DL -
Develop safety management tools to assist the organizations in
injury prevention, e.g.“Work Safe Behaviour (WSB) Program” and
“Occupational Incident and Disease Surveillance System”.

> 2B FY ) EHEKS Es?’lrfziii L EFR

F2okT o FrEFD2000% % 0 KBTI S H A
Introduced 5 sponsorship schemes for the SME to improve their
safety performances; over 2,000 cases of $7 million were approved
over the years.

(2
M ENIFRRGH
(WsB) &t&l

Implementing The Work Safe
Behaviour (WSB) Programme
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Conduct diversified research

EEX 2 RERE 2 G 4
OSHC used “Construction Industry Safety _Clln_nate Index Software” to R TR
measure the safety culture of the companies in Hong Kong. HEBEERY

Construction Industry Safety
Climate Index Software

o Feannians

L % B2 7 Major Results
> R BT 2R E AR 4 dp it

Low commitment for OSH by organization and management

> RIEZ TR RN L
Insufficient employees’ perception of safety rules & procedures
> BEARfrn AR 1 HE DR GG frE R B
Low perception of risk by management & frontline workers
> X 2l TREECE G 0 BlAr LR X }_#ﬁ%é?
Unsafe attitude and behaviour, e.g. ignore safety measures
> Ra1BT@ghiapi
Low employee’s involvement in safety and health
> RAEhE prtd A>HE
Safety culture in Hong Kong is not yet fully established




doiP§ TR X 22 LR F
Evaluate the Effectiveness of Safety Culture Enhancement Strategy

AL ERAE =P EFE TR
Accident statistics is commonly used as safety performance indicator

> T BE pl R T e gt TR - BAED R HEIRE
LR ok 2 G RupenGoonft o iR A B e A 2LF  BAZ T
“Occupational Safety Culture Index” could also be used as a tool to assess the

effectiveness of OSH intervention measures, which include awareness, attitude and
knowledge.

% 22 4tk TR AR
Safety Culture Assessing

3
/ \ Index Effectiveness of

Safety & Health

- : , Intervention
i B Attitude €<—> Iri#iKnowledge Measures

zrawareness




BEREZERERSE

The Hong Kong Federation of Occupational Safety and Health Associations

CONSTRUCTION WEEK Bt e
ELp e | HONG KONG
SAFETY SUMMIT

2 IEE

21 MAY 2012
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BeRFEZ T IEE

The Hong Kong Federation of Occupational Safety and Health Associations
S e

o a8 Mission
o B EFEIZEMENSE  UERBEZE NERE

SLEERE
To facilitate collaborations among safety associations in Hong
Kong for sustained advancement of occupational safety &

health standard

o ML EEFRERBZREER LNER
To express the opinions of the safety practitioners on

occupational safety & health 1ssues
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BeRFEZ T IEE

The Hong Kong Federation of Occupational Safety and Health Associations
S e

o a8 Mission
o 0587 i E s 22 2 B = 55

To enhance the occupational safety and health awareness of

the public

/

o IR LZEWEEERMIN KK

To raise the status and competence of safety practitioners

o EEAERTEZE MEFNEEGME
To promote the best practice of safety & health at work
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Our Way Forward

0 HlELZEEERTIESI NT=E=FHEEESTE
o AZEEETHIE "EHE~F1E5l1 @ RE—TTEL
ﬁé?ﬁé%%ﬁ@%%i@ﬂ%ﬁ%ﬂ - DERZEEEEN R

15 TYEESE K -
0 Develop Code of Conduct for Safety Practitioner and

enhance the Continuing Professional Development
Programme

o To developa “Code of Conduct” and further improve the
Continuing Professional Development Programme to ensure
the professionalism of safety practitioners.
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Our Way Forward
N
0 BN L EE RN B 2R E
0 ALZEREESHIBENTE - S3fEER - s
EZMZERHE  UIMELZEWRENRE - (#
TTANEMNEZIEEE -
0 Organizing OSH seminars and technical visits

O Arrange various types of activities, including seminars and
technical visits to broaden the horizons of safety practitioners
and to understand the latest OSH development.




FARVES [

Our Way Forward
N

[ mLL$$J| T&J

= IR HRZL (K~

i PRE =

o S HESEMMEHNSERS  ERXERTZE

AT - URTT 2SR T RIS I 27K

0 Promoting OSH programmes to improve the safety
performance of construction industry

o Provide and promote effective programmes to improve the
OSH performance in Construction Industry.
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HI HKFEMC

| e

The Hong Kong Federation of Electrical %

andl\/lechanlcal Contractors L|m|ted
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« Founded in 2001 as a non-profit making body by
Six major trade associations in the E&M industry.

A 7 £ B AR B SR R R 200 L R IL VIR A7
Fllste:

« Constitute a common platform for stakeholders

VAN S o 1 O e A = i

* Provide a single consolidated channel for
various bodies to conduct dialogue with and
exchange views.

et BB R EA S T —VEE -




OUR VISION

u_! EAARE T EENE

HMHVHEE

« Safety is a top priority concern to HKFEMC. A
comprehensive range of initiatives to nurture
an E&M safety culture underpins our vision.

g UL hEERE - 2UJEREH
Mt E TR 22 -

ZERO ACCIDENT VISION ‘

« We leave no stone unturned to promote
communication and facilitate coordination in
our E&M supply chain and in doing so to
imbue proactive culture in the industry.

AR E SRR Z i T ke (e 4 EFhts
Ay ZE b




" PROBLEM & ANALY SIS

W | sewmremme

FAEHI I RE B A

« E&M works is often conducted in parallel with
many other specialist trades under highly
constrained environment, allowing no hiccup
from any single trade causing delay to the whole
chain. Precise coordination is most challenging.

1% B T 2 O B LA 2] T[] IR A — (R A5 22
AL » 0 EEHE SRR - B EEE
T THPkEK -

« Safety hazards exists in installation, testing and
commissioning, operation, maintenance and
repair stages.

ZeElEEFRTE e o RIENEEF L -




" PROBLEM & ANALYSIS

W | sewmremme

FAERI R R T

SPECIFIC HAZARDS OF E&M WORKS

« Work at height including ceiling works.
RAGLAE ~ WEE ~ B4R~ BIEEE E LA S 2
TAE -

« Welding and cutting for ductwork and pipework.

SEEEE « N ) R BT -

« Testing and maintenance of E&M systems.

AR ENIGEE R T i R R




1] PROBLEM & ANALY SIS

l

BB TR

FAERI R R T

SPECIFIC HAZARDS OF E&M WORKS ’

« Maintenance of machinery or mechanical system.

PRE ~ SEESIRIEISBECE - BIAIEEE K HEIERM -

« Confined space operation inside water tank,
sewer or pipeline.

KA~ KSR~ BEEFERZERIESE -

* |Installation, handling and maintenance of
compressed gas cylinder.

75 fF > e HEAAREEBRGERM -




- PROBLEM & ANALYSIS
- FAERI R R T

SPECIFIC HAZARDS OF E&M WORKS -

v

l

BB TR

« Lifting or leveling of E&M equipment.
(55 FHEEEE ZE 1A 2 BB R KBV AH -

« Use of portable hand tools.

EAERATE -

» Use of hazardous substances for painting,
adhering and cleaning.

{5 fE b an B T ~ RS SOEE -
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M. PROBLEM & ANALYSIS
- FAERRRE R I

« Poor coordination between trades and crews,
Inadequate risk assessment, experience and
supervision.
AT M ER B S el - 2A
e B fmEr A ~ Bl ~ EERFETE -

KEY CAUSES OF ACCIDENTS |

* Poor communication, lack of planning and
coordination to prevent incompatible activities
from being performed at the same time.

)2 TR AR SRR A DU oo f R A MR R S Bl [ R

/,

HET




Mo, PROBLEM & ANALYSIS
- FAERRRE R I

l

* Inadequate pre-work assessment of working
conditions and lack of safety systems for high
risk E&M works.

A = it T AT a - ik = e = e LAV Z
ERA -

KEY CAUSES OF ACCIDENTS |

« Highly compressed programme leaving little
time and space for proper work execution.

28 {7y BR 4R RS R 2R i 1 38 -




" SUITABLE MEASURES

W | sewmremme

) Y ') [|
=
2@EJ%HEHE
E&M SAFETY MANAGEMENT —

 Pre-work risk assessment is crucial to
reduce risk.
it TR HY R A 22 B B > DU D E s
R R ATA REERE R ZE ~ TIFZER
TAENE K T » M A \ T -

« Elimination of unsafe act or condition
through coordination and communication
between trades and crews.

775 e T %Dxﬁ RN RETT BRI 21T
Y d s




N SUITABLE MEASURES

l

TR E TEEE N |= -
E&M SAFETY MANAGEMENT —

« Prefabrication of E&M components to
mitigate safety hazards at sites.

TRALAH (R T A B I E s -

« |ICT and planning for safety are important to
achieve E&M safety in the whole
construction life cycle.

(& BB ERTRE A R e B T A an
HAIR R 4 -




V| HKFEMC SUITABLE MEASURES
- T

E&M SAFETY MANAGEMENT —

« Inspection at source to identify and rectify
human mistake as soon as possible.

RS AR O A Ry arme B P& IE -

« Partnering to improve communication and
coordination of trades and crews so as to
manage safety collaboratively and promote
caring culture.

PkFEEERE NI E A - A Ot EHE
TR SRR BEUE -




CONTINUOUS EFFORT

q
|| mesmramme j]
CULTIVATE E&M SAFETY

« Participate actively in working groups and
public committees to develop guidelines,
amend requirements and organize
promotional events to uplift safety standard in
the industry.
SRR TR NIREZEEY - flETES]
(ERTHR B R B B S E N A R T T 2K

« QOrganize safety seminars, forums, workshops,
visits and awards in collaboration with
government bodies, labour unions and
professional institutions.

BT ~ TS RERG I F S e
amiE ~ LED ~ BReh OB SE) o

o MRS EEE 2010
| u REEMEES. KR




CONTINUOUS EFFORT

u_! EAARE T EENE

* Organize annual “E&M Safety Walk” to
assemble employers, employees and
government bodies in the E&M sector to
cultivate safety.

BITEBF BN " WEZEEDETE ) DUk
TR HEEGHIZ et -

CULTIVATE E&M SAFETY ‘

» Deliver public speeches and papers for
Institutions, seminars and conferences to
promote E&M safety.

WU BE A i TN Rl e R AR SR am S s




INITIATIVES FORWARD

[D ERWE TR

R

* Enhance the influence of HKFEMC as a focal point
for health and safety in the E&M industry and nurture
a safety conscious and multi-skilled workforce.
RIS RIRE R R R T] - e RS
FUZ RS R RE Y LR -

« Work with respective bodies to provide enhanced
training for fresh blood and in-service personnel.
AL Bl (B G 5 1 F o2 50T A SR = e (LT e
TR

« Continue to liaise with various bodies to organize
large scale promotion and publicity activities.

EAA R R BRGSO HE S B (S -




1] INITIATIVES FORWARD

l

EEE TRy 7 Fﬁ
@§GEF§E
E&M SAFETY INITIATIVES _

* Promote design for safety and safety
planning in E&M works.

TEENTE TR 2R B SaET

’

e Support relevant ICT Initiatives such as
BIM to facilitate safety planning via
computer simulation.

SCFFA FRAE B0 288 (S F0 il BE -3 DA R A
BB EAEINZ S -
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caringorganisation
Awarded by The Hong Kong Council of Social Service

Fant ERmHERE

Safety Summit - Construction Safety Week
iR« ZelEg

Dedicated to Inculcating Safety Culture -
The Housing Authority's Holistic Approach
to Works Management System

SR A Z 2k
FBZEERI 2 T E R

Ms Ada YS FUNG, JP
Deputy Director of Housing (Development & Construction)
Hong Kong Housing Department
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Presentation Outline fEHRANE

O Vision and policy
B

O Problems and analysis
[ RE AT

O Successful measures
BT it

O Initiatives and way forward

A S [H]
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Vision and

policy 7RI

Safety Summit — Construction Safety Week

MVision and Mission BIAHFI T {EFHH

+ To help all families in need gain access o
adequate and affordable housing

* BT TR R HEE A S EMRE ST FI LA S IR

TERE + To provide affordable quality housing, management,

maintenance and other housing related services in a
proactive and caring manner.

» Cost-effective and rational use of public resources

+ Competent, dedicated and performance-oriented
team.

- FEMGEAL - BIHE - REERAEE - ZSHHIRE
ML R EMER F RIS -

s ERLBERGISHEER » FFORaTE -

- BEOTRERR - BE - BCUCRA LR -

30+ new works construction sites — building, piling,
demolition & civil engineering, with 6000+ site
employees under contractors’ management

W R I E TR TR a8 A
=+%(E - BFE RE -~ A PrEl IR
TS - KEEE AT 2RI AR

XMl . e . %{
Lactes Inleed i, .‘&
o0 Mong Kong

.
8 an 4
ey CAla

O As a public sector client, we take a

proactive role to promote site safety

through the supply chain in line with

our ‘4C’ core values

TER N E B ERE » FRERK
"4C | NEARES  ERLEH

HYESE - —EREASST) - TRt

£ M LA =
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Vision and policy 7ZERIRES :EH:

Overarching Safety Policy
a2 BUR

d < To provide information on safety and health criteria in new

projects and maintenance operations for contractors, the ﬁf#%@%f%ﬁ%%ﬁﬁﬂﬁﬁ%éﬂ

public and other key stakeholders;

» To make safety and health performance one of the critical ) (|5 e
considerations in tender selection for all new and existing E 2 RRREIIREE
building projects; J EENEERE S —

N I = =t 4[|

* To build up a safety profile of contractors for continuous BT RERT T S RE

assessment of safety performance; MR mEETEET G
"y
™

* To monitor contractor's performance by independent and ERR L TOPER R -

in-house assessment; DlEE S i mmny A e TH
"y
= = = Y e

L o BARASE

technology and equipment; and ) PERE 22 2 LT

-\/ *To promote safety and health issues particularly related to ) EMEsHESZE TREEH AT
HA projects to enhance the safety and health of all persons DR 27 2 FHE R S
involved. )

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative 4



Vision and policy 7=EH5HE

Three-pronged strategy =& 7% | +E it
NSRRI B R

Procurement strategy and performance monitoring mechanisms with
incentives and sanctions

- HLEEFEEH - SitEE - TRAGENHEE - REFHEREE

e b -"“’m"‘“"e
Value Chain \

+ Contractors & ssessment
Management A

List Management & Monitoring

B S EIR E e
Strengthening contract requirements and administration
- RS -BCEEE - EECENE2EE - B2 EE

- EnhanceswwwwwwwEnfiance .  Foster Safety
Physical Site & Safety Awareness
S Management & Training

B SEEFUETGE SOOI - SEIRNERE N
Working in partnership with stakeholders on research, training and
promotion

- BERETAF - X2REFET - T2BRINHE - T2

Promote
Best Practices

a— Safety Strategy | Safety Forum
oy s s & romon
er Seminars

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative




Vision and policy =EHTRES :EH:

Uplifting performance 2 -F3R iE K5

213
O Quality B Mjgii/)g B K ERL K |
s (EAZERE A for perfection,
O Safety 22 Strive for strive for
O Environment IR1IEEH imﬁ_rovement, excellence
achieve
ZEEEFE  standard at
Strive to €ase
meet
required
ThoR7ZEFE  standard RN
JIEARIE féjé’&rrré%et Educate with no
KEEZERE standard . gis_c[i_rr_l_in_atpr_l_
~ 7 TIncompetent, oo
fall below — FEZVEK
standard Eliminate from
HA's Lists

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative 6



Problem and analysis [EREZHT

2011 : Accident Rate per 1,000 workers

« HA’s new works construction sites —9
* Hong Kong'’s construction sites — 49.7

2011 : Fatalities SR T"E 4}
« HA's construction sites E&Z =¥ TFE -0
« Hong Kong’s construction sites T &z #5E — 23

But this induces a lot of work for us in HA'!
B ERRAREIFTEEY !

Our Ideal F{MEEAERY
“5-ZERO contractors” & REERS :
O ZERO accident & ZE4|
O ZERO incident =& i
O ZERO conviction & f&$%
O ZERO complaint =& #F&f
O ZERO dispute & 4%y

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative




Problems and anaIyS|s R ST

NP -
Pt “'.A‘.’
o = nr

Good housekeeping

'fl‘

]

Al
willl|| iii

»
')

>

| Improper
lifting container

Protective cover for §
bar bending yard

s..

‘l "

Unsafe working platform

: 1y

4
’w&

No protection to
floor openings

CCTY at lifting zone |

L_ﬁ L7

b}
e

e >
Full height Cables not properly fixed
Lift shaft barnier immersed in wate



Problem and analysis [EREZHT

Safe Working Environment 222 T {EIRIE
O Challenges ahead with vast expansion of construction work volume

S TR B TP ORI TN T 5 KB Rk A

O Aging and lack of proper maintenance of heavy plant / machinery
BRI = B (B S Rk 2 4 (B

Safe Working Habit ZZ2& T/EE M

O Aging, new comers and skills mismatch of workforce
TAE#EAL ¥ AT AR e L 2= A

O Malpractice tends to contaminate across sites with different standards due to volatility of
workforce

TNmEES - BAAELITZ% - BB Bt L7572 E 1,
O Slack safety awareness of frontline workers and site management
A& T AR E A B2 B30 Y

Other Factors E.A Rz

O Risk assessment not thoroughly conducted and related to specific tasks
JEPm AL R ST - IR R E R LR

O Safety measures not strictly observed
LA BAS E ST

O Safety training not systematic and focused
LRSI A A E R

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative




Successful measures FXIHFE i :EH:

PASS as a performance-based controlling mechanism in
the Procurement Cycle since 1990

H 1990 RIAFF I HI R RIS IR DRI R BB R T R

EMENT STR,,
, \;‘msm vor (

O Performance Monitoring

RIAEE

O How to ensure contractors perform?

TR R BRI BB KK

O What gets measured gets done!

?Tﬁ%l-?’l‘? ZREIEE

O Obijective & transparent appraisal

"“-‘Unou OF co\“:
& moniToRW

gﬁ&ﬁ%ﬂﬁ—;ﬁ&ﬂrﬁj Performance Monitoring - compliance with specifications
o Eff | RIFRE - FEBRRESBREX
ﬁgg\ﬁ%?&rﬁ"g too gﬁ}t} I:Ag:gg::;% ;;: ;;:;;:j:tj;n and standard of
: EXE - &/ \ 7K
° géaeg?ff:at;?onngf requirements of Tendering Process - selection of tenderers and tender
3* - assessment
RERHER RUBIEAZ - SRR B SRS
seful benchmarkina vehicle eview — review the effectiveness of the procurement system
(o) #ﬁ%&ﬁh E(J![:(b;gg hicl R the effect fth t syst
27 BeT - BRI AR

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative 10



Successful measures ISt :EH:

Performance Monitoring (PASS) ZR#HpsRTH=5H
Building PASS ( as an illustrative example)

HER TR AR R 7 (-85 T)

Structural Works Components of Assessment under PASS with Project
Architectﬁral Works Scores in Each Quarter (Construction Period)
(Construction Period) BETESFHHZER (B HE)
ERITE+ERITE
(5t T HAR)

Management
Input

BN
5%

Programme and
Progress

Environmental and Site Safety Iﬁ%ﬁﬂf *
Output = Other Obligations %%
Assessment RS 1%
i TR lv Input
(70%) Quarterly Project Scores AssessmentiEH
FF T FZEP5H(100%) REIFE%(30%)

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative 11



Successful measures FRIiHE i

Performance Monitoring (PASS) RN

Evaluation of Tenders |55+

Preferential Tender Award System (PTAS) LIS
Composition of the Preferential Tender Score is as follows:

3% -
Conviction Price Score #GE 171
Records

TE SHC Rk

| e 3% 17%
Serious Accidents Workers Wages Performance Score
=% Monitoring System  (Based on PASS Contractor Score)

L AR B bR] FRI T

|
Corporate Score
Aty 8%

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative
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Successful measures FRIHE i

Strengthen contract requirements and administration fIi&&4 R ENEH
Promoting best practices, over and above minimum legal requirements

HERE RN AR RIREZEFERE

Improve physical
conditions on site

B TRy TR

Enhance safety
awareness

RATENZ 2 EG

Wldelg ado pt mechanization and
riﬂﬁﬁlﬁawtﬁuiﬁ%@ﬁ%ﬁf#

Extensive hard paved construction
BRI T

HA Safety Auditing System {also a
peﬂumancemunﬂmﬁ ﬁ

]

Sibver Card for personnel engaged in
ﬁ%ﬁggﬁmzmxﬁ JEE
= fa i »

= "

Yideo surveillance, computerized
monitoring, lag huuh work pannlt
iur tuwer crane

Pay tor Safety (under Integrated Pay
for Safety, Enviranment & Hygiene
Scheme)

Z2EEE & - BREEE
o= SAREE= )

Speclﬁed safety training of site
anntenden

é | THERREREE SR2FIR

Safethd uction and tool hox talks
B LA T ERE=2EE

Full height protective barrier to lift
shaftu enin

STRRPEIT. = o cosmps

Safe Wiork I
SR

Metal scaffolding in lift installation
FHEhHE

=]

Restncthers of subcontracting of
h rish trades

F = TR

Safety training of site staff, professional
and technical grade to enhance core
t.:nm etency and skills

ﬁﬁﬁ@i pEse

ﬁﬁﬁﬁ%

Issue Safe & Hmlih circulars

il

Nen-smoking policy with
prescribed conditions for
des_gnated smohing areas

i .

Foster planning & design for safety
through BIM

B RS 5 SRS TR
R Titzr 2 RE|

Issue of Good Practice Promation Kit,
Handhook and Pictorial Guide, in

g%%%%”'“ﬁ“@%ﬁ%ﬁﬁﬁ
Tl -
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Successful measures FRIHE i

£

o
o

o

Safety Summit — Construction Safety Week

Accident and incident management

“Prevention is better than cure”

Be vigilant !! -- near misses may bring insights for
enhancing provisions for safer operations

Site accidents and incidents reflect the effectiveness in the
implementation of safety management system on individual
sites

Foster proper accident/incident management, by triggering
action parties to provide timely reporting, develop response
and implement actions to ensure successful recovery from
incidents - trigger reviews or interviews by Contract
Manager, Contractors Review Committee (CRC) or
Procurement Review & List Management Committee

Tackle potentially high risk activities being the common
causes of serious accidents — reporting of near miss /
incidents on site (though not serious by immediate effect,
may have potentially serious consequence, such as those
involving but not limited to falling from height, falling object,
being struck by moving object, tower crane lifting, public
safety etc.)

Sharing lessons learnt from incidents, together with the
development and implementation of appropriate corrective
actions directed to preventing or mitigating the risk of similar
occurrences in the future

EIMIE S E R

o
o

o

iEaliE) Al

R )RR
Fiy

T RSN T
(T2 2 A SRR
ik

BT IR
STEMRA e
e
LOREER R T N

Z B (CRC) = st

RAMEREEAE

(PRLMB)faa] =AM ST ~

2 H R

R T A A R MY
e T RES R
GIPN e
T - pRE R -
KFERAE - A RZ2 )
HEEIMIES EE  3
FREE R S R AT A
R
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Successful measures FXIHFE i :EH:

T Foster stakeholders engagement and safety awareness
PRTPTTLL - through safety forum, workshop and charter

:p&gﬁﬁ'i‘ 2007 & = N o
W omems e L sl Y - FERLEIE > Sk
s B2 BAREES

ﬁ:u-'-nl. _*'&n:ea»nuu
Mong Keng Mousing Aumority Onrwrarmmas Sasers & Muse re Conme v

- ¥ “From Cradle to Cradle”
1t < Workshop on Planning & Design for Safety in
: S Project Life Cycle for Public Housing Developments
“Planning & Design for Safety” Charter 2010
co nmitment to observe and drive "PLANNING & DESIGN FOR SAFETY"

% > mEARNE2HR 2010
e “ - - HMXRE AHVFERARAPARNESR -
> o B, = [EEFR
T w2 e ARBEREGE R E R T 45 -
LK EERANANER TR
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Successful measures FRIiHE i

approach

2 Fl A S Y 22 (/K AR

[ ’ The Lighthouse Club

] ‘ The Construction Charity

| ] SAFETY LEADERSHIP AWARDS
| 2010

“Recognizing Leadership in Safety”
- Client-Developer Category -

1% Runner-Up

Awarded to
Hong Kong Housing Authority
on 19" March 2010

‘ 1+ S {
Thdmas HO Steve GRANT Hugh WU
Co-Chair CoXhair rman Lighthouse
udging Panel dging P: HK Branch
pported
& wEne

Safety Summit — Construction Safety Week

(]

)

Safety leadership awards (Client — Developer Category)
proactively committing to the highest standards of health
and safety on our projects, and actively leading our project
teams and contractors to achieve them with a very practical

R ET AN (SRR A1)
Rty HIE H BB Rs - DIVIE RI{TRY 57

The Lighthouse Club

The Construction Charity

SAFETY LEADERSHIP AWARDS
2011

“Recognizing Leadership in Safety”

- Client-Developer Category -

Champion

Awarded to

Hong Kong Housing Authority
- Hong Kong Government -

y
N 1A / Va4
‘a\/& \ | ﬂ/l/‘/l// «//{( //“ /7"/?;

Albert HW. CHEUNG Steve ROWLINSON
Co-Chair Co-Chair

Judging Pancl

A
Hugh WU
Chairman Lighthouse

®

Golden Helmet Award

s

e Caring eCustomer-focused eCommitted eCreative 16



Initiatives and way forward R3RE& [

Site Safety Website
BT efEnh DUHETHLZEES

!
Y. [
1 E
221 S
30 -
4.
L
6 1~
Gacab 7 - -
ood Practice
Promotion Kit #38 1=
Lifting Operation L I
Tower Crane $ 1012
]
o
R e

‘ Pictorial
l Guide to

Planning and
ign

Contents
ooeee

Practical Guide to
Working at Height:
Ensuring Safe
Work Practices

8

[ T,

Safety Summit — Construction Safety Week

sAA R
Q

Site Map

ﬂ Hong Kong Housing Authority

Search All~

Site Safety

Synopsis Publications Promotion Events Contact Us

[ (® Anvideo ]
4 Housing Authority What's New
Safety Auditing System
S == « Safety circular 04/2011

= Construction Industry
Safety Award Scheme

4 Accident & Incident

Report Mechanism

L %, Manwing and Design for Safety
L ——

Latest Event

3 Ope owe
Safety Guide far Bulldlnnﬁ
Maintenance and
Repair Works
ALAE i e iy

From Cradle to Cradle -
‘Workshop on Planning &
Design for Safety in Project
Life C..

Alert on Erection, Dismantling or
Alteration of Tower Crane

Last revision date 11/30/2011

2011 @ | Disclaimer
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Initiatives and way forward RZREZ[H] :EH:

Ongoing safety targets and performance goals
ﬁﬁ%ﬁé\ﬁtﬁ; AR

Target for zero fatal accident, with a performance target for no more than 12 accidents per 1,000 workers
HiERZEHaE  REEELE TR T AN RI25EI)

«  Monitor the effectiveness of our initiatives with a view to further progressively improving safety standards,
enhancing risk management and achieving continuous performance improvements

BigZ R AR - LIRS s e AR AE ~ n5s e s B AR =R I
Upcoming safety initiatives

été‘@f W=y

Further enhance Integrated Pay for Safety, Environment & Hygiene Scheme (directions):
resource, safety management, KPI, safety awareness, innovative measures

SroZear ~ RS AT SEUELIEE: | ERHLNL - R - RS %
EE - BRI
O  Further enhance HA Safety Auditing System (HASAS) towards a safe system of work approach
B LIE RSB LB FEZHIE

O Launch safety auditing system for lift works (HALENSAS) with focus on high
risk operations

HEHTHER AR T B e HIE - ST E e LIE

O Launch Surprise Safety Inspection Programme (SSIP)
iz B e A ETE

O Strengthen safety of heavy plant / machinery

JI[ICENEERAN ey

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative 18




End piece 484

O Vision and policy Z=EISREE
J Safety is CARING TRBifE | si2ZE 2K

O Problems and analysis FREX#T
% Employers to ensure safety of the workplace

{E L AMER TARRR LS

s Implement safe working methods e cultivate safe working HABITS

B M TE R LITA & BEL N TIFER
% Strengthen team work and communication ¢ supervision of high
risk operations

EHEERGEREE o IHEEESGFR

O  Successful measures FXIHFE i
J Success is no accident -- Safety is not an act but a habit

PRINFEGE(E - RN BAWER "1TR
T FERZ e F TR R " EE

O Initiatives and way forward RARE o]
% Let’s join hand in hand going extra mile!

RE—EBT > ZE—D > FRKE |

Safety Summit — Construction Safety Week e Caring eCustomer-focused eCommitted eCreative
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