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蔣侍郎豆腐

豆腐兩面去皮，每塊切成十六片

用豬油熬，清煙起才下豆腐

用好甜酒一茶杯、大蝦米一百二十個

秋油一小杯，加糖一撮，再滾一回

用細蔥半寸許長，一百二十段，緩緩起鍋。
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https://www.youtube.com/watch?v=V5H9YTKktBc&t=369s
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• Design for Safety

• Focus : TW Design

• 1st TW Excellence Award
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Design and Execution 
of Temporary Works
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Design of Temporary Works



DfS: Revised Guidelines, Workshops

6

Projects
over $500M

2016 Q4



TW Excellence Award

• Application closed 
on 30 April 2017

• Entry submission 
by 30 June 2017

• Judging Panel 
meeting in August/ 
September 2017
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What Went Wrong?
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In South Africa:
“Supplier told the inquiry it 
only supplied the scaffolding 
and had no role in the design 
of the project”

9



Failure of temporary 
works
 Loss of lives
 Delay of 

construction 
programme

 Economic loss
 Damage of 

reputation of 
organisations
involved

 ……..
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Observations of common deficiencies (administrative):
• Unclear detailing in design drawings
• Incomprehensive ICE design certificates
• Inadequate ICE’s actions for as‐built certificates
• The Engineer’s tolerance
• Form 5 (for scaffolding) regarded as fulfilling for     
TW (falsework)

• Insufficient site supervision
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Observations of common 
deficiencies (technical):
• Ineffective bracing/lacing
• Insufficient extent of formwork
• Primary bearers position 

inducing eccentric loading
• Excessive extension of jacks
• Deteriorated materials after 

repetitive use
• Uneven placement of wet 

concrete
• Excessive fall of wet concrete
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Mechanism for
Ensuring TW Safety
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Guidelines
• BS 5975                                        

(Code of Practice of Falsework)
• LD/OSHC Guidance Notes on

Falsework ‐ Prevention of Collapse 
• ArchSD Guidance Notes on 

Falsework Safety
• Temporary Works Forum       

Clients' guide to temporary works
• IStrE/Concrete Society        

Technical Report TRSC 4
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ArchSD Guidance Notes
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DEVB Handbook/Technical Circulars
• Project Admin Handbook Chapter 5, para 9.35

(Subsumed from TC 3/97)
 TC 26/2004 – SCT 3
 GCC Clauses 7 & 16
 SCC Clause 26
 PAH Appendix 5.11 – PS

• Contractor Management Handbook Appendix 4B –
Guidance Notes for Completion of Report on 
Contractor’s Performance
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SCT 3
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GCC 7
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GCC 16
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Roles of Different Parties
• ICE
 examine Contractor’s detailed design & method statements for 

TW erection, use & removal
 using all reasonable skill and care
 issue design certificate
 check construction of TW before loading
 issue as‐built certificate

• Contractor
 submit detailed design & method statements, w/ design certificate
 ensure TW erected, used & removed according to                      

certified design & method statements
 submit as‐built certificate to the Engineer
 liability not absolved
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SCC 26



• The Engineer
 examine detailed design & method statements, 
design certificate for no obvious deficiency 
 ensure ICE carried out duties
 issue consent for work to commence
 warn/dismiss ICE if dissatisfied with performance

• Client
 prepare contract provisions
 list out critical TW in SCT/PS
 reflect contractor’s performance in RCP
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SCC 26 (Cont’d)



PS
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RCP
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RCP Item 1.1 – Standard of TW
• are all materials and components used for the works generally of good 

quality, free from significant corrosion and damage or excessive 
deterioration?

• is bamboo used for scaffolding relatively new and free from splits along its 
entire length? Are joints securely tied and the whole scaffold anchored to 
the workface?

• are the temporary works carried out in accordance with that submitted by 
the contractor?

• are the safety margins adequate against the risk of failure?

Where the temporary works are of such importance that these have been 
specified to be independently checked,
• are the works constructed according to the certified design?
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Way Forward

• DEVB continues to review the system
• WDs/project designers to identify critical TW in design

stage & prepare SCT/SCC/PS accordingly
• Enhance Consultants’ role in examining TW submissions &

site supervision
 Regulating action(s) if serious default/                           

non‐performance?
• Contractor’s responsibility/ICE to exercise due diligence
• Independency of Safety Officer
 Addition to RSS requirements?
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【隨園食單】 袁枚
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把烹調美食看成一個系統工程，需要各方面的條件。
將中國傳統的道德觀融入其飲食理論中，特設戒單。



【戒單】- 戒苟且
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火齊未到而姑且下咽，則明日之菜必更加生；

真味已失而啞忍不言，則下次之羹必加草率。

廚者偷安，吃者隨便，皆飲食之大弊。

審問、慎思、明辨，為學之方也。

工食宜優，不可苛刻，一也；

算帳宜寬，不可剋扣，二也；

實物宜多，不可吝嗇，三也。

然後嚴其賞罰，專其責成，乃可享口腹之奉也。



THANK YOU


