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In your professional opinion, which of the following items have the

Y most impact on employee engagement at your organization?
RESOURCE MANAGEMENT . . i A
IRIFNERER - UTH—IBERRBERERXEE T RN INEZE ?

‘ HE FSINEE Appreciation by direct supervisor _ 71% ‘

EA#E Opportunity to advance _ 4%
1
WA KAEAL Salary and bonus 36%
TEI(ErfEE g g o
ZiEFRR  ADility fo be effective in one'sjob | 35%

30% Bt E T taH < EE
29% HEREERERE S0

Company's care for employees' well-being

Confidence in executive leadership

Il

22% HEIEBRAR
18% WigfEmiE=

Relationship with peers

|

Belief in company's mission
Appreciation by peers 11% EfBREE
Job title 4% Bektd

1

Other _ 2%

Note: n = 767. Percentages do not equal 100% due to multiple response opftions. Respondents were asked fo select their top three

choices.
SHRM/Globoforce Survey: Employee Recognition Programs, Spring 2013. ©@SHRM 2013
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MASLOW'S

MORALITY,
CREATIVITY,
SPONTANEITY,
PROBLEM SOLVING,
LACK OF PREJUDICE,
ACCEPTANCE OF FACTS

(SELF-ACTUALIZATION )

SELF-ESTEEM, CONFIDENCE,
ACHIEVEMENT, RESPECT OF

HIERARCHY
OF NEEDS

Abraham Harold Maslow (April 1, 1908 - June 8, 1970)
was a psychologist who studied positive
human qualities and the lives of exempla-
ry people. In 1954, Maslow created the
Hierarchy of Human Needs and
expressed his theories in his book,
Motivation and Personality.

\ Y

Self-Actualization - A person's
motivation to reach his or
her full potential. As shown
in Maslow’s Hierarchy of
Needs, a person’s basic
needs must be met
before self-actualiza-
tion can be
achieved.

FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

OTHERS, RESPECT BY OTHERS
( ESTEEM ) %ﬁ

( LOVE/BELONGING )

SECURITY OF BODY, OF EMPLOY MENT, OF
RESOURCES, OF MORALITY, OF THE FAMILY,
OF HEALTH, OF PROPERTY

BREATHING, FOOD, WATER, SEX, SLEEP,
HOMEOSTASIS, EXCRETION

( PHYSIOLOGICAL )

www.timvandevall.com |Copyright © 2013 Dutch Renaissance Press LLC.



The Gallup Organization’s survey
revea |S...(based on 4 million employees worldwide)

Likely to stay

Higher loyalty
and
satisfaction

Increase
engagement

Better safety
Increase records and
productivity fewer
accidents




BESHEYHEN ETFIHZE

h YHABERARSE  BEXE
M BRTEEAS  FEEABE
=1 TREE BERESSELN
ZE LERSY . XEEIDUBRESR
ME -SANERERES  mHEYH
R REUE [BF] —8% W
ERSRRREVRER

FESXECHBESNBEER - BF
%(EH&E’JY‘@R m%iﬂ&iﬁtﬁ FSE?E‘QEFTJ

%TA% 1’(8']

s ==
B /a8

“]?jISE Fﬁ’%‘ﬁj

g

[E#] - mMRERSEEM @ﬁTﬁ%E
AEF -

£ BSFERA [BAFER] -1
ROMHH—KEEE - LRIRLES [IR
8] : [k E i BEBR
el tXiE - BEXZRKHIRESR
Q0 HSKEEE - BT RMuf
B - BRAERTU E
fFl —t - REMMEF
RORERSE

BArARX
BESANER
BESEFPIE

BAAAMERE A5 (9]

BMBERE ANEREREREBER
- REFAREHEBA0 - 50{REMN - YiE:
B X R BS S - It =R L
BOSFRANE : [BENYHKIE

HARIIR 4250
A B N\K
B TH R Y {
A
'3

R’ o R A
A4 €Y
tif — AR B

EoFEES - [MMEEESET -
ZEHAEY BELRIBEL »ﬂsB?fF'i,\
858 - |

80 miKE . SO EE

FHROMFARZ TRRE TR -
BUEKRZ AR BLERTFENES
IEE TR B - EEH—RE8
HEER  DEFB|AOLK « hig - BLE
FNHKAIEANTE  EEFRLE &
AT =F A LAV B Ti#E48%  BHETTA
AlABERI0%MERT »
EBSONY 2 fn A% 22 /9 80 1&% FF & 5k
R BRE—EHAHESONYILIE
BRIERERALC BREYRREE
AMEREE - [REZREFU
RA + EEARE S FREERT -
IBRLNTER - | @

ﬁiﬁYﬂﬁ:*ﬁﬁﬁ i

°%ﬁ$¥%$ﬁ§
s BEEBBERE  BOLETE
ERRR - BREER

B

X4 © £ 19652 80%F
YH#AE | £ A1980F 944
ZHHE D 1904 FE LB HE



BEAAHREX(LNEE

v BHA : 20134883 - 178
v B3 BEMIMIREREEAR (9007

v AHEHE  EEREAE



EAASHBREX{LNEE

{REB BRI LS {RBAEREZR
F{RAES 2005 ? HEE B0 ?
100% 100%
60% 60%
40% 40%
8% Az 5% 1]
0% 0%

NEH "EH NEH "EH



BEAAERENENEE

R TFRIRBHE - (RRREBEASINEENX(LESZ D7 ?

5.2

4
afadsfefs)c]r]efe




j

BRITIF EEEERR

[ABA] BATRF  BEAR
% o PULRE R AR ERRE
RE T HRLABUT - BRRFHEIK
1% ' LRAIBESTR °

MR BEARBBERENERERR -
[RAZ  #EHD| BEHLHEEAppE
MERBERREM [ — ] BANEES
Af o

s [RE! | ZEFERRNSAELT
BB AEBEXEMERFAZ » 5900
BRTE  HRERT2%WE - AER
EE R AR - AR EBEE X -
TREHRTEREMLEEE

BRERHA bR

6K EHE LAIBETR - HF
BT - EBRBBTELERS (R
&®) °

A (8 | | AR ARREREL -
TAZMEHLRT - HREEERFRATE
KX SEETEMmE - x%ﬁmu@
FHARETR HBALEBSE  BA
BRERE -

[ ERERT BRARTHRAZERE
R REKRIALZ BED  BARK
BTEGEE - | R - FUAEIAESR

AR ' NEEZRZRFEEXL 2L
EESSREREMTEERE  AERE
REFHAEEROD - AEEEMIEEE
XAERE523% * ABAMKTE -
Mt - HRBBEEApp  EEED
XAt - BB RS - BATFERE
TRIEES  FARRXIEERSG  BA8
TtR - EHEEABERETE  ARAIMU
FRER RN TF  REHARIEENE
B WHERED -
REEHBEIBRTEEERHEZ
AEBMERINE  PEAEREAS
Rz @ TMESEE UL - E&MM%TE

| RAURR M (R BEER

Ehal— 8% - FRETEREMA stk
BHEBLS - hRA  FHREAARE
BEANFETE - SHEEANEBSHENE
@'ﬁmm LB o ff
T PR E
it 239 (%) $E§E(%) |
BT 33.3% | 66.7%.. ;
Eig 340% | 66.0%
HE 36.6% 63.4%
BIE 37.8% 62.2%
. BERB¥X 39.2% 60.8%

y



WHY | HOW




(

g2 1.0 O%t (3E)
28 20 =EELE= (15)

~

Tl

Tl

:

25 3.0 BE (T H )




+




HEaE- : 4Ps Model

4 N Se— 2 )

o BE R i3 w ;'%ﬁ
Bl 15 L

N P Y,

roduct rogress
: TH JHRIE

7N




TE+#, Bmls

TN

-]

r praicage

BURSIN - RSRA

AREFE (&) Ao B Wb L% s LE-F

GUOTIC PR g R B -

Oy O e /= Al

[ Az ] 3

JLL S sl

TOR A E A€ 5 T

EBWA [8F28) WY
10 AR

2012 ;;,

o 1148 B LE'J\LﬁEﬁ%nﬂgﬁ uh [HRl] R
BiRERESNNE18

AR Al D B A I

BTRICHMNFE

4 Ay vz Lo B

FOREEI
BUHRE - SIS -
IR TRRTORMR(E X

+ A8

) B3 ERFERLEERIA

SERVICES

Christy Chol
christy.choi@scmp.com

Moaners, groaners and grumblers
had better beware,

A new website launched by two
entrepreneurs is looking to create a
culture of praise in Hong Kong,

Those pleased with good service
can go online and create a page to
praise that helpful waiter or shop
assistant and let their bosses know
aboutit.

Danny Chan Wai-yip, co-creator
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reduce the number of complaints -
constructive complaints are good for
service improvement. [t's just that
ourculturedoesn'thaveawell-estab-
lished mechanism to praise people.”

Chan and his business partner,
corporate training consultant Karen
At Ching-ming, argue that unneces-
sary complaints without praise foster
adestructive environment.

This creates a cycle of complaints
when servicesectorworkers, ill-treat-
ed during work hours, go off-duty
and start complaining themselves.

Chan, a 33-year-old former CLP

worked in restaurants, 7-Elevens and
hotels, said; ‘1 saw how it affected my
colleagues.”

Most Hongkongers currently
work in the service sector, with
around 88 per cent of thelabour force
employed in various sevices in 2009,

Hong Kong was dubbed the “city
of complaints” by TVB in its current
affairs show Sunday Report in 2010,
Betty Tung Chiu Hung-ping; the wife
of former Chief Executive Tung
Chee-hwa, famously declared that
Hong Kong people like to “complain,
complain, complain”,

create a usemame by providing their
e-mail addresses and write a note of
praise about the service in any com-
pany. Around 12 staff and volunteers
will screen the reviews to checkif they
are genuine,

Kathy Chan, chief consultant for

Public Communication Strategic
Consultancy, Praisage’s PR firm, gave
her own example of a praiseworthy
employee - a United Airlines flight
attendant.

She said: “While asenior manager
said they couldn't help me keep my
moon cakes frozen for the four-hour
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Quit moaning, it’s time to give praise where it’s due
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Harnessing the.power of ‘e-preciation’

Praisage’s founders
hope to bring cheer |
to service industry

Wong Yat-hei

hen you step intoa
department store or
visit the websites of
different companies,
it is easy to spot
channels to file complaints, be it via
e-mail or the complaint hotline. But
what about praise? Seeing the lack of a
systematic way to collect and present
appreciation, Karen Au and Danny
Chan co-founded Praisage, an online
platform for positive feedback.

The duo work full-time on the
website with the help of volunteers,
and although they are not generating
any revenue from their project, they
hope to offer paid management
consultancy down the line.

How did you come up with

the idea behind Praisage?

Having worked as a front-line staff
member and corporate consultant, we
knew that front-line employees are
very inspired by the praise they receive M — .

from clients. As praise is a key element Despite initial doubts by naysayers, Danny Chan and Karen Au’s portal of compliments now has more than 2,000 registered users. Photo: Nora Tam

in boosting morale and performance,

we came up with the idea of Praisage, place, put in a subject and then 300 praise-entries, and have more belonging, inspiring them to excel. Management should know that if they

which is a platform that consumers elaborate on why the service is worth than 2,000 people registered. Praisage helps companies to manage care for staff, staff will care for clients

can use to post praise. being acknowledged. and collect praise and, inturn, helpsto  and vice versa. If management culture
There is then a verification process ~ What do you think is the power promote the company. We have is built on praise, staff will be proactive

How does Praisage work? to make sure the praise is objective of praise? developed the “We are a Praisage and willing to deliver on customer
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