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Construction 2.0 Time to Change Report
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Hong Kong FFH data

● 50% of construction fatalities FFH

● Fatigue

● Scaffolders and Unskilled

● Starting projects

● Primary contributor to FFH

○ 48% lost balance while not 

wearing adequate fall 

protection

○ 40% fell from from a 

collapse or malfunctioning 

platform

○ 12% struck by an object 

before falling
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The Dangerous Assumption 

Incidents

Fatalities
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Work as Imagined

What should happen

(to do list)

Ordered

By the book

Static/slow

Work as Done

What actually 

happens (did list)

Messy

By what is

Adaptive/quick





Enabling Safety in Design

Design out critical risk for 
whole of project lifecycle -
construct, operate,  maintain 
and dismantle

Enabling 

Measurement

Build sustainable 
resilience - matching 
capacity and 

variability 

Enabling 

Leadership

Set  people and work 
up  for greater success

Enabling Learning

Understand the gap 
between work as 

imagined (WAI) and 
work as done (WAD)

Enabling Critical Risk System

Focus on the few things that 
matter

Enabling 

Safety
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Next Gear SMS

https://nextgearsms.com/


Next Steps - Enabling Safety for Work at 

Heights

identify 

critical 

controls

1 engage

at design

phase

2 enquire

during
constructability

3 conduct

learning

team

4 leaders

critical risk

training

5

critical 

risk
communication

6 review

tender

documents

7 enabling

safety

3 principles

8 Review

work method

statements

9 critical

risk

insights

10
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