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Construction 2.0 Time to Change Report

Pillar 1: Innovation

The vision: The development of an Industry culture that embraces change, innovation and
new technologies to drive forward productivity, efficiency and enhanced project delivery
outcomes.

@ Pillar 2: Professionalisation

(;::ilrl‘;ngf: Ths vision: Imp]'oved professionalism of the Industry throug'h' step change inc]'eases [n
Industry prOJest Ieadsrsh|p, project management, procurement capsb|l|t|ss and pro_fessmnal skl_lls and
practices within Government and the private sector, to deliver higher quality construction and
built assets, combined with a first priority focus on safety, construction supervision and
quality in the workplace.

Pillar 3: Revitalisation

The vision: Reinvigorating the appeal and benefits of joining the Industry to attract and
nurture growing numbers of young and energetic talent to the workforce and increasing the
agility at the individual, organisational and Industry levels.




No. of industrial

accidents
5,000 -~
4,000 4
3,033
3,000 -

2,000

1,000

1

2,884

Accident rate per
100,000 workers

- 10,000
3,723 3,720 3,902 - 8,000
3,467
3.112 3.160 3,232
- 6,000
- 4,000
3450 3290
- 2,000

2008

2009

Source: Labour Department

art of work

2010

2011 2012 2013 2014 2015 2016 2017

No. of industrial accidents —a— Accident rate per 100,000 workers

Source: Construction 2.0 Time to Change, The Development Bureau Sept 2018


https://www.artofwork.solutions/

No. of industrial

Fatality rate per

fatalities 100,000 workers
A0 s - 100
30 - - 75
24
23 22 22
20 20
20 | 19 19 | 50
40.5
10 A - 25
' 20
9.3
O T T T T T T T T O
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

No. of industrial fatalities —a— Fatality rate per 100,000 workers

Source: Labour Department

art of work

Source: Construction 2.0 Time to Change, The Development Bureau Sept 2018


https://www.artofwork.solutions/



https://www.artofwork.solutions/



https://www.artofwork.solutions/

The Dangerous Assumption

THE FOUNDATION art of work

OF A MAJUOR INJURY Incidents
o~ 4

NJURY

MINOR INUURIES
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088%0F ALL ACCIDENTS PRODUCE MINOR INUURIES ===~~~
90.9%0F ALL ACCIDENTS PRODUCE NO INJURIES==========

THE RATIOS GRAPHICALLY PORTRAYED ABOVE---1--29-300
SHOW THAT IN A UNIT CROUP OF 330 SIMILAR ACCIDENTS,
300 wiLL PRODUCE NO INJURY WHATEVER, 22 WILL RE-
SULT ONLY IN MINOR INJURIES AND { WILL RESULT SERI-
QUSLY.

THE MAJOR INJURY MAY RESULT FROM THE VERY FIRST
ACCIDENT OR FROM ANY OTHER ACCIDENT INTHE GROUR.

MORAL—PREVENT THE ACCIDENTS AND THE INJUURIES
WILL TAKE CARE OF THEMSELVES. >

Fatalities
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Work as Imagined

What should happen
(to do list)

Ordered
By the book

Static/slow

Work as Done

What actually
happens (did list)

Messy
By what is

Adaptive/quick




Concept Shop Fabrication & Sign Off

Pre-erection Daily Erection

Design Development Detailed Design

Design Drawing Transportation & Handover
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Enabling Learning

Understand the gap
between work as

imagined (WAI) and
work as done (WAD)

Enabling

Measurement
Build sustainable
resilience - matching
capacity and
variability

Enabling Safety in Design 41t of work
Design out critical risk for
whole of project lifecycle -

construct, operate, maintain

and dismantle

Enabling
Safety

—, Enabling
Leadership

Set people and work
up for greater success

Enabling Critical Risk System
Focus on the few things that
matter Art of Work © Only reproduce with written permission
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LAING O'ROURKE

challenged and broken?

Downer &

Relationships creating success and consrlnts

make work
difficult?

J' What mechanisms
; in place to
how
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Next Steps - Enabling Safety for Work at

D

Heigh'l's art of work
1 identify| |2 engage||3 enquire| |4 conduct||S leaders
critical at design during learning critical risk
controls phase | | consfructability team training
6 critical| |7 review| | 8 enabling| | 9 Review| |10 critical
risk tender safety work method risk
communication | | documents | | 3 principles statements insights
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