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上一個世紀...
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輕功水上漂 ?
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大魔術師?



2018…

4



5

19 May 2019 News



日期 事件

6/12/2018 沙頭角地盤貨車溜後 1工人慘遭撞斃

13/12/2018 深水埗棚架工人高處墮下 送院搶救不治

27/12/2018 首日開工遇意外 油美苑搭棚工人墮樓亡

9/1/2019 鑽石山悅庭軒男裝修工　26樓棚架墮下送院亡

12/1/2019 工人昂船洲軍營鋪水泥　失足10米高墮斃

26/1/2019 長沙灣伸縮篷支架擊中 中年技工人仰梯翻墮樓亡

11/2/2019 【罕見意外】大埔工程車升降台疑撞架空電纜　街燈清潔工觸電慘死

22/2/2019 太古坊貨車塌兩噸重玻璃　倉務員助「睇位」慘遭壓斃

25/2/2019 新田車場輪胎充氣時爆開　工人遭氣流擊中不治

2/3/2019 觀塘地盤墮木方擊斃泥水工　勞工處發「暫時停工通知書」

5/3/2019 元朗及荃灣發生工業意外　3工人平台墮下受傷 (1個工人期後不治)

11/3/2019 【奪命工傷】荃灣冷氣機雪種泵爆炸　29歲技工搶救一日不治

3/4/2019 【致命意外】屯門內河碼頭　女工遭貨櫃起卸機輾斃

16/4/2019 【科學園工業意外】昨遭木板壓中　泰籍工人今不治 

18/4/2019 青衣運沙船工人墮船艙　重傷不治 6

  Fatal incidents in late 2018/early 2019



  Accident Rates
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Overall Industrial Accidents 
@17.2/1000 workers

Construction Accidents 
@32.9/1000 workers
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  No. of fatalities

8



  Accident and Fatality Rates
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In HK, a reportable accident is an 
accident causing worker(s) 
incapacity for more than three 
days.

In most EU countries, non-fatal 
accident at work is an accident 
causing worker(s) one or more 
days of absence from work.  
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  Actions taken by Government
Pay for Safety

Safety Performance in Tender Evaluation

Training for Supervisory Staff
Site Safety Cycle

Control of Sub-contractor

Training for contractor staff

Design for Safety (DfS)

ISAS 1.3

Caring visit

Construction Design & Management (CDM)

Increase Safety Weighting in Tender

Pay for Safety Performance 
Merit Scheme

Past Accident Rate in Tender

Score card
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Government Contractors Consultants Workers

Considerate Construction Safety Award Scheme (1995)

Pay for Safety (1995) Site Safety Cycle (2002) Caring and safety 
alert (2012) 

Caring Visit (2012) Tendering (1998, 
2002, 2014, 2017)

Design for Safety 
(2006, 2016)

Builder’s lift (2014)

Construction Safety Week (2012)

Safety audit (2013, 
2018)

Score Card (2000, 
2019)

Training & 
Qualification (2001, 

2017)

Hot weather 
(2018)

Pay for Safety 
Performance Merit 

Scheme (2013)

Panel of Enquiry 
(2009, 2017)

BAP (2018)

  Summary of Major Actions taken

12



13

  Pay for Safety
Pay for Safety Scheme (1.2% of contract sum max.)
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  Pay for Safety Performance Merit Scheme
Pay for Safety Performance Merit 
Scheme (1.7% of contract sum)



• Technology for construction
– Steel prefabrication yards
– MiC

• Safety devices
– Remote sensing (e.g. RFID)
– CCTV
– Smart IOT helmet

• To provide incentives in Safety 
Score Card

  Application of Innovative Technology
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  Promotion of Innovative Devices
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  Panel of Enquiry
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Construction Design and Management 
(CDM) 2006

Design for Safety 2016 

  Design for Safety



  Schematic Design of Temporary Works

Conduct pilot trials to improve the constructability of 
the permanent works through early identification of 
the potential safety hazards 
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  Safety Role of RSS



  Surprise Audits

Ø Conducted surprise audits by Independent Audit 
Team of works departments for contracts with
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  Monitoring of Accidents in PWPs



  Behaviour Advancement Programme 

Conduct wider trials for 
improvement of workers’ 
behaviour 
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   Welfare for Workers
Implementation of measures for preventing heat stroke 
at work under hot environment
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   Welfare for Workers
Provisions of builder lifts for high rise buildings  > 30m or 
8 storeys for better access and egress of workers 
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11/4/2019  項目經理、地盤總
管、工人及地盤安全主任因違犯
安全法例被判罰款

26/4/2019 上水名都致命升
降機意外 電梯工程師認罪判
罰款4萬元

2/5/2019 躉船浮標燒焊爆炸
巴籍工人亡　家屬向承建商
索償
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  Responsibility & Accountability



Tragedies…
defendants, 57 summonses
Ø 16 summonses each to 3 

partners of main contractor 
Ø 2 summonses to consultants
Ø 2 summonses each to 2 

involved subcontractors
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  Responsibility & Accountability




