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5 &l (stakeholder model)

(Direct Cause);

(
SUBCONTRACTOR - Overall project planning | CT 1.1-1.2 | 3
Safety Personnel (G) Monitoring &
Equivalent Personnel: Safety officer, safety Su ervisi%m CT21-26| 3
supervisor or other persons holding similar P
office Review & Scrutiny CT 3.1 3
Planning & .
Implementation of GT 1.1 Reporting CT4.1 3
safety plan Overall planning &
Monitoring GT 2.1-2.4 \ Establish of safety DT 1.1-1.7
Safety Roles & program
C icati GT 3.1-3.2 T
ommunication Res ponSIbllltleS Standards of compliance | DT 2.1-2.3
Training GT4.1 at TACTICAL Level Selection & Evaluation DT 3132
(Line Management Function) of subcontractors
Monitoring &'Overall DT 4.1-4.7
Supervision
Communication &
. . . MAIN CONTRACTOR - coordination DT 3.1-5.3
Comrpumca‘uon with FT 1.1-13 Safety Personnel (E) —
main contractors Equivalent Personnel: Safety manager, safety officer, Training for competence | DT 6.1-6.2)
Overall planning & FT 2122 safety supervisor or other persons holding similar office
monitoring e Planning & Implementation of ET 1.1 3
Overall supervision & safety plan
. FT3.1-3.4 .
Delegation of power Monitoring ET2.1-26| 3
Provision of resources |FT 4.1-4.2 Communication ET3.1-32| 3
Assurance of FT 5.1 Training ET 4.1 3
competence

3 = Should have done (Indirect Cause)
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3.5 ZiEZE 40 (Centre for Construction Safety)
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A.l. Technology for Site Monitoring

Introduction: HKCIC Time line & Milestone G2 E/RE (Safety Exhibit)
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Face recognition, smoke/fire detection,
productivity & safety monitoring

Smart Helmet

Face recognition, smoke/fire detection,
productivity & safety monitoring
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