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Main Contractor: China State Joint Venture

Contract No.: DC/2018/05

Relocation of Sha Tin Sewage Treatment Works to Caverns -

Contract Title: : : i
Site Preparation and Access Tunnel Construction

Project Owner: Drainage Services Department

Supervising

AECOM Asia Company Limited
Company:



— CHINA STATE
JOINT VENTURE

F—ME TRNHE
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- Jhe-aecEss road adjommg A Kung Kok Shan

and-the propased ventilation shaft —g

| Retaining structures
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the ex;sllng f(mtpath and cyrle track %
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Scope of Work

» Site formation

> Retaining structures

» Access tunnel

» Access road

» Temporary steel bridge

» Temporary noise barrier
» Community liaison center

> Utilities diversion
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Site Constraint

- » Schools & residenttal buildings
» Caring facilities
» Grave over 100yrs

£+ > Valuabje rare flokg speéies
s > Works space limitation
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Site Safety Performance and Recognition
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Implementation of Behaviour Advancement Programme

Implement 2 BAP tasks concurrently

eriod

Observatio

Evaluation and analysis

Behaviour Advancement Programme {BAP)
/ Work at Helght
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Adopt MiC for Construction of Community Liaison Center
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Adopt DfMA for Bridge Construction
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Al system for Enhancement of Safety Performance

Detection
System

Vocal system
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Adopt Safety Devices to Streamline Site Safety Control

Solar audio broadcast device

Gas leakage detector
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QR Code System for Enhancement of Safety Management

?:39 ol ? -
N L
4 DC/2018/05 Q, oo
2| o
Form 5
[

= S HM : 2019F12H10H

LG Certificate
=~ {E B4 2019128108

Permit to Dig
« S HHA - 20205 1H4H

Plant Permit #8455 7] 58
= M HM : 2019658238

D)
|I

16:55 7 wl

Worker T AGI##HECE:

= {EeiHHA - 202053 38

{ QRCode 001 RESH 2 [ S

LALG Summary_DC201805_...

Name 1T 1]
= {2 EH : 2019 12H10H

Plant Summary List DC2018...
= EMEH: 2019F12B118

= Induction_fR % & .pdf

= Modified 4 Jan 2020

Trade Cert_[f % & a.pdf
= Modified 6 Jan 2020
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Develop E-Safety Inspection Apps to Resolve Safety Issues More Effectively

08:50 @ & & 4 0i

Safety and Environmental Inspect... LoGoUT Update Checklist

CHECKLIST(5)

At location - ite Area

Safaty Daily Inspaction {02 Mar 2020}

New Case, [2020/03/02 08:28.00]

CHECKLIST REPORT

GHECK

Al location - Portion 1, 3 & 4

Hang Tai Road bicycle park (Particn 1 & 3), A Kung Kok Straet
{Portian 4

In Prograss, [2020/02/29 19;15:00]

CHECKLIST REPORT m

At location - All Site Area
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E-Safety
Inspection Apps

®)
~

Editable checklist to cope
with actual works

- N

ADD

Management

I

Main
contractor

I

Subcontractors

Instant
notification

Extend to include the
participation of all
Subcontractors

Prompt reaction to rectify unsafe conditions

No item_description v [ n |na| Aoreed date for Date Rectification Status
completion completed
Check and ensure the gas
3 hoses / pressure gauge in v 22-2-2020 20-2-2020 Accepted
good condition EHESE R
&/ BNEREFNRE
Photo (Before) Photo (After)

Location: Rectification:

Portion 4

Description: Description:

Crack was
found on the

Total sty Caoeme

_ - e

.....

Data analysis to assist in formulating
safety training plan
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Apply 4D Immersive CAVE System for enhancement safety training

Immersive environment provides remarkable
experience for newcomers during induction safety
training

Incorporate the CIC VR training kits into CAVE
System for enhancement of safety training
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Develop Project Specific Safety Training Game Based on Actual Site Condition

BIM Model
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Deploy high standard shaded resting facilities for workers

*Solar
Powered Mosquito
Killing Device

s s s

o  *Solar Powered Fan

(1) Sunscreen;
(2) Mosquito
Repellent;
7| (3) Hand
| Sanitizer

*Mist Fan

Hot & Cold
Drinking water
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Health Assurance Measures for Workers

Free medical examinations Provide free face masks daily Health check during induction
training
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Co-organize health education with outside professional practitioners

Healthy Diet Talk provided by The Cancer PreVention Talk provided by the
Taisho Pharmaceutical HK Ltd. Hong Kong Anti-Cancer Society



$) A=COM [ sz,

Adopt deodorizing agent to improve indoor air quality
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Foster an Effective Communication Channel to Avoid Complaint
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Cultivate a Harmony Relationship with Neighborhoods
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Care of the Neighborhoods
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Improve Construction Site Scenery
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Improve Construction Site Scenery




CHINA STATE
JOINT VENTURE

A=COM [

Impact

Reduce Noise
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Dust Mitigation Measures
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Upcycle Wood Waste for Production of Furniture
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Waste Avoidance Measures
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Waste Avoidance Measures
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Buildings to be Demolished is Retained as Worker’s Resting Facility

-

More comfortable toilets Ice Maker

Hand held
massager provided

Iy -
WL T
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Air conditioning Hot water shower AED
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Collect Construction Waste for Planting and Greening the Site
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Use of Renewable Energy




= CHINA STATE
JOINT VENTURE

Conservation of Rare Flora Species




